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BY ROBERT COMMANDAY 








urt Herbert Adler has 
produc ed many mighty 
Seasons for the San Fran 
cisco Opera but the 59th 
Opening this Friday, ought to be the 
most Important to him. With hi 
retirement taking effect at the 
beginning of next year, this is the 
finale of his distinguished 28-year 


reign as general director 


But, if my 17 years of observing 
Adler tell me anything, it is that he 
has probably worked no harder 
planning this season than any of 
the others. He’s a performer, and as 
such, Single 
Or performance has been the 
important one. “The outstanding 
opera Is the one vou re busy with at 
the moment,” he said in an inter 


every season or opera 


most 


view last year. “You have to feel 
that way, otherwise you don’t 
achieve.” 


The-harvest of this might-and 
main effort has been glorious opera 
here. For Adler personally, his 
unnumbered single “campaigns 
have added up to an illustrious 
career bejewelled with distinctions 
Of general directors in recent 
history, he’s had the longest reign 
and the most successful in many 
respects — finances, innovation 
company and audience develop 
ment, discovery and presentation 
of new artists and labor peace 


For such achievements, Adler 
has been decorated with top honors 
by the major opera countries, his 
native Austria, Germany, England, 
France, Italy and the Soviet Union. 
He has been awarded honorary 
doctorates by the University of the 
Pacific and the University of San 
Francisco and is a recipient of the 
Berkeley Citation, the highest 
award granted by the chancellor of 
the Lniversit f Cal ri Berke 


Ironicall 
drive — 







Y RUTHE STEIN 


abrina Adler, age 1, was 
bored by the adult conver 
sation going on around her 
the other morning, even 
though she was the main topic. 
Looking for something else to do, 
her bright blue eyes focused on a 
half full cup of coffee on the table 


B 











' She went for it. 


When her mother, Nancy Ad 
ler, gently took the cup from her 
small hand, Sabrina started to cry 
and sulk. 


“She has a definite will.’ said 
Kurt Herbert Adler, observing this 
domestic scene in the living room 
of the family’s San Francisco flat 
In this will to have her own way, 
Sabrina is her father’s daughter. 


‘During his 28 years as head of 
the San Francisco Opera, Adler, 
who will retire at the end of the 
current season, has developed a 
reputation for being willful and 
temperamental. 






“When I want something, I go 
after it. Probably this is my childish 
nature,” he allowed, adding with 
one of those sweet smiles that has 
charmed many an opera diva, “I 
know my reputation is very bad, 
but the people who know me well 
don't think I'm so awful.” 


_ Adler seems to have mellowed 
since becoming a father again last 
year at the age of 75, just a few 
months after becoming a grand- 
father for the first time. 


_ “TL adore children, and obvious- 
ly I adore Sabrina,” he said, comb- 
ing her strands of blonde hair as 
she nestled between his knees. 
“When someone asks me how I 
could have a baby at my age, I 
always say, ‘They are still made the 
_ way they used to be made regard- 
less of age.’” 

Asked if he thinks he has been 
| along with since 
orn, Adler suggested 
zh aan aie 
who dur- 


| 
r- 
have heeh 












action 5 lternate' y on € ) none 1 
to an individual in his offi 


The Adlers: 





Just 
himself, he has spurred others (the 


as hard as he has driven 


eolden rule of the artistic director) 
Hence the accounts of constant 
turnover in the company staff. In 
the long, outgoing parade have 
been those who couldn't cut it or 


who fell into disfavor and were 
fired: those wht quit because they 
couldn't handle the pressure or the 


\dler style: and some who stayed 
ily and admiringly, for many 
ears Dut bo aUSE of the 
necessities of personal growth. The 
pyran idal structure of the Adler 
regime, the decision-making cen 
tered with him, offered little shar 
Ing of responsibility and credit 


Perhaps in the improbable 
world Of opera, the authoritarian 
siyle has been necessary. Consider 

the financial pressures, the art 
of dealing with the with 
donors, grant sources, union repre 
Sentalives, with temperamental, 
hard-to-get but essential stars (and 
their managers and spouses), con 
Sidering the problems of always 
finding the money to meet growing 
Sustain continuous 
and program growth, a 
Style might not have worked 


board 


COSLS 


and to 
company 
nice’ 


t the 1978 gala celebrat- 
ing Adler’s 50 years in 
opera, 25 as head of the 
company, Lotfi Mansouri 
related a typical Adler story. Now 
general director of the Canadian 
Opera Company, Mansouri recalled 
receiving a furious Adler dressing- 
down when a production Mansouri 
was Stage directing displeased the 

He promptly offered to resign 

é Da b Bi 





ce, 
“wheedling, bullying, coaxing, flat- 


eftin 





married has been credited with 
having a calming influence on 


Adler. in turn deflected the ques- 
tion to Lenore Naxon, press repre- 


sentative for the San Francisco 
Opera. 
Naxon laughed and nodded 


ves. "When we are in the middle of 
a crisis at the Opera House, some- 
one on the staff calls Mrs. Adler 
and asks her to please bring Sabri- 
na over. She always brings the 
sunshine. ” 


Although Mrs. Adler once ex- 
pressed misgivings about their hav- 
ing children — both are so involved 
with the opera they are rarely 
home — the Adlers have managed 
to incorporate Sabrina into their 
hectic lives. She has accompanied 
them everywhere Adler has trav- 
eled on opera business, including, 
at eight months of age, Vienna, 
Munich, London and Paris. 


The extra bedroom is now a 
combination office-nursery, with 
Sabrina’s crib in one corner and 
Adler’s desk in another. Her 
children’s books are spread on the 
floor under shelves of books about 
opera. 


Because of their cramped quar- 
ters, the Adlers are looking forward 
to moving to a big house, possibly in 
the Napa Valley, after his retire- 
ment. Sabrina, her father pointed 
out, will “grow up as a country 
girl.” 


When his other daughter and 
son (from a previous marriage, 
which ended in divorce) were grow- 
ing up, Adler was so busy establish- 
ing himself with the San Francisco 
Opera that he missed many of the 
pleasures of being a father. Appar- 
ently he has decided not to let this 
happen again. 


He awakens early so that he 
can spend time with Sabrina in the 
morning. She has a bottle of milk in 
bed with him, while he drinks 
espresso, and they “talk.” 


3 if she Is awake when Adler 
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c tin 
San Francisco Opera general director Kurt Herbert Adler: more conducting 


tering.’ Enraged (presumably) one 
moment at a staff member, sweet as 
ple the next to Leontyne Price on 
the telephone, tough as nails an 
Instant later while making or deny 
ing some demand turning on the 
charm and warmth again for the 
interviewer Adler’s quick 
changes in temper are almost elec- 
tronic. For many years, the work of 
directors and conductors, especially 
those new here or young, was 
vulnerable to supervision and cor- 
recuon during rehearsals. Adler 
would stalk down the aisle and give 
his “notes,” and not privately, about 
tempos, balance, lighting, whatever 
displeased him. There were scenes. 
Through the cracks of the tightest 
security ship in the west slipped the 
tories of incidents. like the tin I 


been ere! ecaus of s 
editorial insistence and not alwa 


for the better (a stylistically com- 
promised “Die Meistersinger” is one 


g the Most F 


unt 







































returns in the evening — and he jg 
“very disappointed” when she's 
already asleep — Sabrina sits on a 
portable high chair at the dining 


room table while her Parents eat 
dinner. 


Sabrina has watched Adler 
conduct on numerous 


Starts to sing and dances a little” 
said. However, Adler hopes she wil 


not grow up to be an opera Si , 
) nger 
Since he believes “most singers an 


unhappy people.” 


Nancy Adler, a {J ay. 
direct woman who has pelghttut 
the look of casual elegance 
ages everything to do 
household, including the 
finances. “oe 
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: occasions 
and likes to keep time along wit 
him. “When she hears music, she 
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instance. Toward the boards ol 
directors of the main company, ot 
the subsidiary Spring Opera and 
Western Opera Theater, Adler has 
undoubtedly been a diplomatic 

r afigure of imposing author 


ity There was an exceptional slip in 
1979 when he fired the manager ol 
Western Opera Theater and hired 
his replacement without informing 
the company’s board: A row en- 


sued 


\lways critical of the press, he 
overstepped badly in 1975 when he 
barred a critic from the house in 
response to her very sharp review. 
He was also strong enough to back 
down and reverse himself. As Adler 


hit | iid. he is much tough 

{ thé ) ( nance a harsher 
"8 anyone in journalism 

f “mi a director came into 
sian him 


finding 













decision-making and necessary 











res or making beds, but 

has had the time or 

, inkling to do this. It is 
Loam that he gives Sabri- 
v than that he buy her 
en buy his clothes for 
thing I can't do is go 
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he im,” she said. 
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h Mrs. Adler ad- 

‘ts tO not knowing any- 
my about children be- 
noe cabrina was born, 
p for has adjusted to the 
; motherhood as easily 
5 y o being the maestro’s 
one cid | nood, she says, has 
MGI othe ing process for me, 
Sha eat tural thing. You do 
pV js right, and hope 
Wr ms to me the most 
i. St edient is that your 
{gy reel love. Sabrina is a 


( yes {0 
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In Adler's world, at his level of 





in his future 


sambling. a mistake generally turns 
pi 3 as 
out to be a big one Most wert 
mitigated, man} averted by spet 


Always retl 
ves ( overs 


tacular Adler “saves = 
eent to spend money [Or 
singers who understudy the prince! 
pals). he has time and again found 
the necessary replacements, includ- 
ing those for artists cancelling at 


the last minute. 


And there was Placido Domin- 
go's wonderful explosion because 
Adler had called Luciano Pavarottl 
the “primissimo tenor,” followed by 
Adler’s smoothing the rul fled 
feathers and restoring the relation- 
ships to normal. 


These have been 28 years Ol 
directorial virtuosity. Its only a 
pit ich a small corner of it has 
been public 
















1976 press conference, the master 
of the towering temperament even 


joked about his bellowing and 
referring to himself as a “bitcher.”’ 
In part, he may have finally begun 


warm, loving child, and I hope her 
environment has in some way 
contributed to this.” 


The Adlers have a housekeep- 
er, who stays with Sabrina when 
Mrs. Adler attends openings at the 
opera. But she no longer spends six 
nights a week at the Opera House 
nor does she bring her husband 
dinner when he is busy with 


rehearsals well into the night as she 
once did. 


Of course, both Adlers will be 
there for opening night of the 
season On Friday, but, although it is 
the last one for Adler as director of 
the San Francisco Opera, he doesn't 


consider it more special than any 
previous opening. 


The Adlers plan to take a 











In opera, 
the authoritarian 


style may just 


be necessary 


o_o 
celebrating Adler s 30 years with 
the company, <U 4 its director 
| rathe! think the mellowtin 
wa onnected with the succes ee 
renewal yf ni J Cae Ge 
The late Robert va Ah er ne 
remarkable Opetd Aan ane 
board chairman al sate | 
chorusmastel Adler | icceet i 
late Gaetano Mer Eye enn 
director in 1953, would no perm! 
Adler to conduct in tne fepwal 
season while gent ral directo! i 
thought 1 inappropriate In 1961 
Adler did conduct, 4 adama 
Butterfly starring Leontyne I ri E 
The next time wasn t until 19/2 La 
Traviata” with Beverls Sills There 
fter he appeared In podium com 
mand regularly 
His conducting has pained 
steadily. with a few dips along the 
wavy. and some very Satisfying and 


excellent performances of most 
difficult works — last years Tris- 
tan und Isolde,” this summer S ~ Die 
Meistersinger. 


Even Adler must have felt the 
extra pressure of critical expectan- 
ey from the public and colleagues. 
True. he had the authority, but 
more is expected from the boss 
when he takes over. 


The first recording he conduct- 
ed. “O Holy Night,” featuring Luci- 
ano Pavarotti, hit the top 40 in 1976, 
subsequent Adler-conducted 
London Records, have 


and 


This experience was most sig- 
nificant. Adler, the performing 
artist, finally could make music 


see Page 25, Col.1 
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By Jerry Telfer 


cruise in January, the first real 
vacation he has had “since | don't 
even know when. I want my private 
life. The reason | gave up the 
administration (of the opera) was 
because I wanted to do the things | 
never had time to do before.” 


In February, he will conduct a 
production in Philadelphia directed 
by his son, Ronnie Adler, who is 
Stage director of the Munich Opera. 
This will give Sabrina a chance to 
play with her niece (the Ronnie 
Adlers’ daughter), who iS SIX 
months older than she Sometime 
next year, Adler also hopes to work 
wey young artists, “which I like to 

0.” 


And, he added, lest there be 
any doubt, “Ti be around next year 


for the opening of the San Francis 
CO Opera,” 
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appetite’s improved considerably 


il ht Mi Madrit il joined her 


S 1 the roof of 28 Barbar: 
Well.” she said shipping between 


them and squeezing their waists. “her 
lemper's as foul as ever, but her 


Good Said Brian Foraw hile 
there, | was sure she was eoing fora 


hunger strike 


Has she stopped yelling?” asked SS EUS ss 
Michae 
chael Mary Ann’s taking care of that,” 
The landlady nodded. “I think I said Brian 
convinced her the basement is sound “How?” asked Michael 


proolt. She's not hollering, at any rate 
We don't need to worry, about the 
neighbors, really. Even when she’s 
making noise, you can’t hear her 
beyond the foyer 


Michael shrugged 
a Swamp nearby 


actly cover our tracks 


“Leavenworth is fine,” said Mrs 
Madrigal 
keeping her longer than two or three 
days. At least, | hope not. She says she’s 
due at the station on Monday morning, 
and I suspect she’s telling the truth. 
Somebody's bound to start getting 


I don't expect we'll be 


‘| think she plans to call the 
Station and say that she and Bambi are 
hot on the trail of a big story .. .” 


“Which is true,” Mrs. Madrigal 


Michael gazed out at the darkening 
bay. “It's like ‘The Collector,’ ” he said. 


“Well,” replied the landlady, ‘she 
certainly has all the amenities. A 
comfy bed, a space heater, all my 
Agatha Christies. | even gave her 
Mona's old TV set.” She turned to 
Michael. “What did you do with her 
Car? 


interjected 


and that they won't be back in 
Lown until midweek. The news direc 
tor will be furious, she says, but he’s 
Zot no reason not to believe her.”’ 


“He will when we let her go,” 
fretted Michael 


“And then we're the kidnapers,”’ 


added Mrs. Madrigal 


1 parked it down on Leaven 
worth,” said Michael, “five or six 
blocks away.” 


Brian frowned. ‘That doesn’t ex 





In his office; Kurt Adler works alongside a photo of his 


Adier Ends an Era at the Opere 


From Page 24 


himself instead of making It poss) 
ble for performances by others to 
happen. The result probably en 
couraged thoughts of retirement 
with the announced purpose of 
doing more conducting 


season 


McEwen’s contract had long since 
been signed and sealed 


Apparently Adler had expect- 
ed to run the 1982 Spring Opera (a 
McEwen 
presumably for one year only) and 
to plan the 1982 or second summer 


which 


‘But by then,” Brian assured them. 
public opinion will be on our side 
When the twins are out of harm’s way. 
Mary Ann can prove that their lives _ 


canceled, 


openly 


If you know of 


wife and one of his daughter’s royy 


discovered since we started wG- 
ing together during this periq 
McEwen said in one intervieWe 
didn't avoid, for the New Yt 
Times, July 5 — a joint interViy 
with Adler. “We are talking mfe 
now. Its very 
Then McEwen described the pa: 










Brian addressed the landlad 









































think you re great to be doing thi 
Bot i ian a 1 if 
She tightened her grip on hi | rit rarnert 

Wwalst Do we have a choices id Micha 
It's your house, though,” said If I'm not mistaket ti 
: Brian. “You could get in a lot of the landlad ne of t f ' , 
i trouble named after me 
Y 














laimed Bri 
Ann said the little girl wa 
named Anna 


Mrs. Madrigal shrugged. “Mary That's right!” ex 
Ann’s already in a lot of trou Mar 
ble and I[ love her and trust her 
If she says this is what must be dons 









































then this is what must be done. We'll The little boy is Edgar, added 
pull through. Don’t you worry about Irs. Madrigal. “Edgar and Anna. Sort 
| of sweet. don’t you think? Not ma! 




















that. Besides, this } 
with me 


kind of personal 





y mbol 





pe yple Can enjoy that kind of 
ism. | mean to keep on enjoying it. If I 
1ave to strangle that ridiculous crea 

















‘How's that?” asked Michael 

































“Those children well, it’s mort ture in the basement, those children 
symbolic than anything else. When | ire ming home alive 
~ ny ~ : Ar ‘ n 
read about their disappearance in rhe landlady let go of her grown 


Guyana, I wept for a week sumed an air of 
l efficients Well how 

ymne Barbara stanwy' k brown 
a batch for our houseguest 


of leftovers! 


i iren anda 
‘You knew them?” asked Michael he 


about 





Mrs. Madrigal smiled wanly and 


. - vo se Ot . iv 
would have pet n l6Opardized by Bam Rete r he ad I knew their gran 
; ialnhe 


bis newsmone*ring Hey I mean, it God 
isn’t like wef€ Orturing her or load ; 
holding her fo! 4nsom or anything.” a 


1es / | Illa le 
and theres plent! 


aid Michael, “you got her 


‘Marvy Ann’s old boss’ 


a) know, “adpanned Michael The landlady nodded omfortable 


“Maybe werehot thinking big You mean you 
enough. Phi 


. 7 We had a rather friendly little prisonel 
“Michael, Oca; Mrs. Madrigal 7 


od} affair just before he died. Nothing 
remonstrate¢"!m with her eyes earth-shattering, but nice nonethe 


‘man knows how to take 
Said Brian 





Tomorrow: The Diomedes 





COFFEE BREAK 


ADELINE DALEY 











A Parent’s Life in the Slow Lane 


GE crera year ago a local television station would sign see more 
off for the night with the poignant question : 


st week another of our olfspri 


ollen than w a0 their | irents 


P and SPpOust are 


\ > - oo} irer 
Where art ur children vinging East to New York on a business and pleasut 
It would enc f Irrying lt each of thei Lrip rh heen getting tips on where to eal and 
bedrooms to see if they were all tucked away safely and vhat shows to see from ues vb another! 
hadn't left the pr na md-story window daughter, just back from The Big Appl 
ptt 7 Sh Our kids are equally well-traveled on the local 
I worried that I woul nd a note on the top bunk ene. Mention a movie or play, they ve seen it 


a restaurant that opened last week 
ihe e been there 


that juestion ‘ ne daughter advised u last week 


bed Ran away t I ‘ u (Comment apout 


iS 
wy 
) 
| 
b 
fe 


CoRADI ens 


nv! , \ 1 1] ind most 
have left travel e 10 I le | kefeller at M Phi 


A typical weekénd goes lke this kitchen. When I finally got around to making quiche, J 


was Informed that quiche is “old hat 
In August, two of our daughters with respective 


husband and bovfriend went river rafting. Just like the 
Kennedy clan. Maybe they were in the same group, for 
ill | Know 


Sushi is the new “in 
next trip to Petaluma 


thing. I mean to try it on our 


Another of our offspring was at Tahoe, and our 
oldest daughter and husband were on a Mediterranean 
cruise on a yacht belonging to traveling companions 
they met while vacationing in Puerto Vallarta last year 






(Why is it that the only people my husband and I 
meet on vacation hail from Hayward or Modesto and 
own nothing more luxurious than an RV?) 


Laykin et Cie 
searches 


sensitiv” 
We also have nieces and nephews from New York 
whom we 


Will he have engagements 
enough to satisfy his enormous 
drives? There was evidence In 
recent years that Adler had made 
some reciprocal deals. There was 


season. The reports heated up that 
Adier and McEwen, his own choice 
for successor, were petting on like 
cat and dog. Fur wasn't ruffled, it 
was flying 


fulness of the retirement proGs 
and his desire to make that%s 
painless as possible 


The retirement should be m@e 
than just that. It should be anotler 


Washington, Minneapolis and Racine, Wis 






for jewels 


Your no longer wanted jewelry can be con 


verted into immediate cash by sale to this 


the appearance of exchange ar 
rangements with directors and con 
ductors of other compantes 


The transition 
McEwen on the premises learning 
and planning for his time in the 
sun. wasn't supposed to happen 


period, with 


great performance and glorious] 
cant see 
challenge he has accepted. Nobdly 
should want that either 


HELP 


reputable concern. Our background of know 






Adler losing in 4@y 


Wa're here when you need us. To 
help you look belter, fee! better 
express yourself belttor, Tobea 
model or just a model person 


ledge, experience and integrity assures you of 
courtesy, discretion and maximum return 
Our experts in Los Angeles will be pleased to 


By ay 





Then other signs came drifting 
over the transom, It was reliably 
reported last spring that Adler was 
denying that he had agreed to 
retire specifically at the end of 
1981. that his tenure had longer to 
run. Regrets. so soon? Nothing 
could be changed. Successor Terry 


that way. McEwen had religiously 
avoided publicity, public state- 
ments or announcements of any 
kind, keeping as low a profile 
(administratively) as possible 


standards. he has worked wondés 
here. This man J have long 4Md 
admiringly regarded as an imp0S: 
ble man for an impossible Db 
deserves to relish and savor lhe 
rewards of this accomplishment] 
hope he can. 


“We have different ways of 
attacking problems, which weve 
























le Uhre really the same person” It's Boh Mi Bee 
whe ket 46 ponds in just GO days at Weight 
Lowe Centers and kept it off Here Bob models 
what ved 16 be he bathing sult 





Nutri/System 


As +he turns the pages of the latest Vogue, pen we deaign oi program ar’ nd 


cl thin models Maunt their bone and cartilage ays nell’ 


ema. promoting feebiddingly small sized and high inion, ane 
priced designer clothing 1 wanted another of . quilt 





wax 4 otutal food phemuinencn that left the laete 
in fiveds Dat fouk’ the calotves ca. And to ad ty 
the excilement all the fucale sound os if 


Prigram Niy enerey 


newer tle J could fue 


Bootes Nintti/Mystard 1108) dows thet Ard os 4 
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z pee anal delivets ufi ty « (rnin « day of util (eo dey 9 *P* . 
a cif (4 tite within woleg tugs nerlute like “ive nen difficult 4 
P Viet bation Ite dseny bir dither piatieely 


ford Pwd, (unten pleat and 
Prietngdy . 4 bee jae wa fan beng 


la tie bagi ny (het flee Cotpen thie the Nw 


j Pee» A Iie tapped it! 
Hi /yeietn Weigin Lome | etnhed ba @ e6igh) foe) “ penta 


saeletic with ail tee Lert’ 








“al Uber eliminating the need [ore 
Along with the! 
the dwier Along # ned staff, exerce® pre 


wit pt ioral) geeel Anel (lt i oa pure 
Uilally with eerewni on WEP | 


Relax. Help is here 


ohn Robert tower 


4 BOOLUNG ONE RSME 


28 Geary SL (2nd Floor), SF. 
387 Grand Avre., Gatiand 


Te 


362-8260 
444-8457 


fer intormmattan ptoane caf 362-259 


Diet... 


A Dream Come True! 


nea? fer ¢ wea 
by Eileen DuRitz tation. They are weighed and bate? Md Wheiy thet we're used (0. bul the may r oe oy na 
Feature Writer personal statietica are pul ; ter ey, Weight ne third lees calure mene ’ ie able Chicken 
minder Computer The mp h *} the in langy tomati sauce fesu! q Ae, heker 
Martha Average Amenca stands § fom 2. 140 dividual know their ideal 4UR | ith thes Waikiki recipe of teal pu’ ce W's hard ty be 
pounds She plumps into her favorite easy chair can Kime week by week ai Wem, 6" real SCruMplinnis sweet a! cr u're eating all ¢ 
every evenitig. putato chins and cola by her de A Date will be Lt is exciting Ste acti oar rust leve wrei're really on a diet whe 
magazine and televisson so)! be her companiuns for eiactly when they can be y his OF *d Nutri this delicious find 
the evening and she's the unwitting victim of their System program is to MN" ett Piven) lactic menu are prepack 
‘Creal Emactotion Cam paigh needs and lifestyle “You a he ha a Who is All the foods in) (ht i ne stionall wmplete 
used ta 4000 calories a de) he i MES, aged, preweikhed ane fe ught r effort (ror 


ly checks by the center Ue 
drame and multi 


to Boh McBee Hob» stor ; : foals Ueritronal insurance seh 
“Be Thin!” “Be Attractive! Be Loved" ihe wns Certainly not uncommo”. ne Weight He poe ahi hehe viot Modification oi: 
meraages are subue, subliminal and effective The Lone after seeing an pid frm ste [hig Vemt 6) be ae ihe dieter for a post Nuy *s Sart c iY 
result is a nation Obsessed with weight The Amer pounds in 63 days under the nine’ nn Bob 4 oe earth food, that will enable the diete 
ican Dream has taken on a new chorus. "If | could lost Bh pounds, and har ™ tf it “right leith in the weight that has been lost 
Oy Se level for over nine months thes 7 {i from hearer Here wa 
ne " “4 
Avil diet followers hove found a new conc Hob's history was Nike ma” pe wh before 4 Aen tiny val food, lose weight roprdly 
that i» delivering wuch a promine It's called NGL After trying countless “"y" u on 0 \ IL he re mF where re camaraderie and support of rath 
System 2,000 Foods of the Future” an exclusive haved himerlf that he * i" 41 9 ie hot He a ayind ( lene wright. Dore it reely OW ht 
ptogtom offered by Weight Lame Centers, the na could kme weaght, a few pour” ‘owl A Vieni Only 154 psebann hee heen out of this wont kd be , 
tonal chain (4 professionally supervised Clines to gain it back quicker Unan ne viet tw, re ee tue the avetace dieter of a pound . iat = 
‘ im “ m ft sb are nol uote 
with over 10 offices nationwide tira, hin wile all uae ' LW 00 eae hing Seeraaieciber (han @ pound wes oskip Aten 
" ys “ | ewun » Ler > 
The Weight: Lass Center Nutr/iveters ree ake! until We 1 kat +, 41 he toon In fect Weight Low 
woe Gesigned by mulritionesta, biochemiste and fuod It was great sand Bod pe" % 1 ait tees you Tl hme Resco 
re hrlogists 4) meet and airpase Ue United Maley a pnd @ dey which “iy iF a with the Mul there's une more nets yet the cost. The 
mime ‘ adn’ * » and tha 
tecommetmled Drtary Alkwantes Whai resulted hunury | wasnt tired ub ged tery dle mote encouraging wo me ay it ey rote actyall 
e OQ i ihe 


age ‘ 
pire | lie wutad thie world spect ihe tutal cust 
fill day's work | had the O°" oe Mt ey! will seve a dieter ana : 


Weight Low Center Vr 


utes Lhern from (he Star Ware be 7 cusid th i | bee ft : na rable and even bane? 
Vee Apotlo, » Cok rm har, Nebula Nectar Hin person and |b hey, 210K) (only are a mean spends make 
og ‘poce ; 
neteala lows bo hes ood Lunar Crepes iv liwan simple (didn't! naa iypieal overweight Are 
\ wn 
wlnait what tivent, 1) didn't! Y "tee eit selves hee + annulled it the 
The porfoes f the epee age fread fewolution weighs Final 1) wae all 0 oN. of = Sion, As the mare then we fas Oy een 
dese re mi fe rs ou | oly pe 7 Ferearh and Pm ond a alga) tod " Ww eiphi Loma f entefe at ae Ami hanke ihe 
devrlopment for Weight (eee ( enters wee (i) de 4anh't follow Ubie prgtee LS ceible ty. kms endl Rehm Steal 
é ; « sie t 
ry a yy jos lems [legeam Ging tein dey torh afl ri Ay etmschorn oc wert (0 is availa 
ane 4 nal fomemieh. tae kauing Preparation ane Riera hoi ta bee an vam, todd drain a teality 
HA tet (haat we ‘ al ‘ 
‘ wrnild Annee? ever fetvliiens (goed by toot Wrenylf 


mat? Serh 
fhe be tow knows bow 4 it vi mare 


Him Vie sate and dita? "i" h wi. inca 


NOT fave of 6 
Centers i ito May 


_, 
| comwaiaion abrat ¥ 


eens herr, Anti eo 
ait \ vee bl thar Ganreter wm ere? F 
| ifvedd a few oof the 0" ne ih iene a 


ie Ohaus Nutr (Gysier b us aaa er Mia view uw 


te yee eyil we (agro 


" 4h! 
Pern shew dt twenty (had OF Ma jn con 


Nhe Gdiad. gd a | ear? 


xx) plat there 


ilamin and mineral 


Ama [a 




























are werk 


supplement! 


plus ar extensive 












and Nutr \yatemm 
lew than the 


ewe 6 fon OW sil 
x perma wey 
ard to toaen mre 


ne 0 Uaeegioet 


on bowen! 






































submit their highest offer to purchase your 
gems or accept them on a fully insured con 
siznment basis. You are invited to seek their 


honest advice without charge or obligation 





(yin eC 
eZ. Mei Wlie 


Union Square 
San Francisco, California 94108 
Telephone 362-2100 






tart losing 
weight today 


Super Odrinex takes over where Look better. Feel better. 
your will power leaves off. Super Odrinex contains a mild 
Begin losing weight im- stimulant to help free you of 
mediately with maximum. “diet depression.” i works 
strength duper Odrinex Tablets without making you feel ner 
and Diet Plan, even as you eat vous or irmable 
three satisfying meals a day So it you want to shed those 
A government appointed panel extra pounds and inches, due to 
of medical and scientific ex- overeating, begin the Super 
perts, reviewing clinical test af- Odrinex Reducing Plan today. ft 
ter clinical test of the works, or your money back from 
maximum-strength ingredient in Mir To lose water bleat and put- 
Super Odrinex, has termed it  finess, try Odrinil. 
“safe and elfective’ for appetite Odrinil is the relief you want 
control and weight loss during the pre-menstrual cycie 
Nothing stronger h is “a natural water pill,” and 
Super Odrinex contains ane! it, too, is Sold with @ money 


fective diet aid ingredient sold back guarantee, Read and 
direct to the public follow ail package precautions 
One tiny tablet al peak hunger carefully 

penods quickly lames your MAXIMUD-STRENGTN 


hunger pangs. You dont 
overeat, so your calone intake 
is reduced. And what you do eal 
is turned into bumed up energy 
insioad of extra weight 
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fev (ho push yous will pewe often ooedy 
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La Jolla: 


HE GOOD, GOLDEN LIFE: 92037 

a number that adds up to La Jolla 
the chic waterfront zip of Southern 
California. And, for a San Franciscan. a 
New Yorker or a Beverly Hillite. whose 
hamburgers on Rodeo Drive go for 89. it 
seems like cheap chic 






















IS 


For a Parisian, a 
Italian used to paying 
easide room on the Riviera or 
Strawberries at a three-star restaurant 
Its heaven with oceanside rooms at 
the Sea Lodge for about $66 per night 
La Jolla living high on the hog 
Without hocking the whole ham. A 
Shampoo-blow dry aver: apes about 12, 
but those in the know travel a « ouple of 
miles to Pacific Beach and get it done 
for $6; luncheon for four. including 


drinks, averages about >28 al the bar of 
La 


Britisher 
2200 a day 


or an 
fora 
$18 for 


LS 


Valencia, the towns only really IN 
restaurant 
And you don’t have to fly anywhere 


to shop: the village (as the locals call it) 
is Studded with boutiques such as Ralph 
Lauren, Sportique, Courreges and the 
very popular Capriccio of Scottsdale 
There are full-blown | Magnin and Saks 
Stores, and the la Renta show 
that will be shown at the San ] rancisco 
Ballet benefit S¢ ptember 21 here has 
already played La Jolla 


Oscar de 


This is one of 
world wher 


the few places in the 


. oe WAG SER aR 
ee: 


you can live and not have 
to worry about keeping up with the 
Joneses. As one longetims resident said . 
[here's no society here. Newcomers Summertime or anytime, 
are readily accepted. There’s really no 
lub you have to belonge to no “there 
lo strive for so that when you've made Monte Carlo party for the La Jolla 
it, you Know you've made it Museum 
here is a catch to this easy lifestyle 
here also aren ta lot of benefits or most of the people who have chosen 
Openings to fool with, and people this sun-blessed, water-lapped, palm 
mainly entertain informally and easil\ fringe nirvana have already made it 
at their homes. It’s so relaxed and low somewhere else. So while vou mav not 
Key that one prominent hostess moaned have to run to keep up with the L a Jolla 
You don't know how difficult it is to Joneses, you will at least have to plunk 
Pive a party for out-of-town friends. You down about $400,000 to buy into para- 
have to scrounge around to find yee dise a charming white stucco 
esting people. Thank God for the Jonas bungalow with a four-car garage 
Salks.” Desperate party givers find out ars 
who's checking out of the prestigious Bectore Ray Kroc bought his $3.5 
Scripps Clinic (also well known for its ae million home, he created McDon- 
drying out sessions) to pad out a guest ald’s alvin Klein has just bought a 
list seaside hideaway for $1.9 million; Chris 
tina Onassis is looking. While real estate 
While society might be, in many has been soft in most markets, local 
Ways, non-existent, there are still the realtor Robert Knox Smith reported 
leaders — newcomer Mrs. Jack Ferris that La Jolla $23 million dollars’ 


‘(Carolyn Rowan) and newspaper pub- 
slisher Helen Copley, who gives one of 
-the three main parties of the year; it’s 
called The Committee and takes place in 


gust in the garden of her home and 
efits the Scripps Clinic. 


SOT] 


The other two main events are th 
J el Ball (als ummer event) and a dozen ° 
Free Events 
In the Bay Area 

Eastbay Together will stage a free community talr 
from 10 a.m. to 5 p.m. next Sunday at the College of 


Alameda. The event will feature food, square dancing 


and presentations on crime prevention health, educa 
tion and the environment 
i] 
The Friends of the San Francisco Public Library 


are sponsoring a variety of walking tours focusing on 
historical and architectural points of interest 1n the 


eity 


Among the free tours are: City Hall Thursdays at 
Boon. leaves from San Francisco History Room aa 
floor. Main Library, 200 Larkin Street, Civie Cent ; ie 
am. every Saturday. same starting point as ee tesk 
Power, 11 a.m. Saturdays, tower reception Ne i 
Historic Market Street, 2 p.m Saturdays, ae hig 
corner of Market and Steuart streets ny # = 7h , 
am. Saturdays, Sts. Peter and Paul Church, 666 F} 3 
Street: and Pacific Heights Victorians, 10 a.m ae re 
pm., third Saturday of each month, Pleasant Park, 


Bush and Octavia streets. 
No reservations are required 
13) 


es of free lectures designed to help older 
adults stay healthy will be offered at the Richmond 
District YMCA. 360 18th Avenue, twice a month this 
fall The first program Is slated for next Monday 


A seri 


Topics will include healthy aging, stress and 
mental health, cancer warning signals, personal safety 
and disaster planning. The public is invited to attend 
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One reason polyesters are so easily captured 
is that they have lousy protective coloring. 
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worth was sold in July. 


Of course, La Jolla is just a part-time 
address for a lot of 
Franciscans such as the Jack Vietors, 
the Bill Hamms and the Gordon Giuber- 
: Woods) 
Yi¢é 

in to escape 


its residents. San 


come here to 
chill; several 
the heat 


aK: City 


the living is easy around the 


|) Saag 








ool of Hotel La 


Valencia, located on the main street of the village, overloding the ocean 


(it’s only a two hourhop in their jets) 


Business attracagd Patsy Pope, Cal 
Rossi, decorator }jlly Gaylord and 
lighting designer Rigsell MacMasters to 
the area this summ, Patsy had horses 
racing at nearby Je] Mar and enter- 
tained many of herfellow track follow 
ers such as the Jmmy Watrisses of 
Glyndon, Md., at thehome she rented in 
La Jolla Shores 


Cal owns a conig at the exclusive 
seville, which he wes as his base for 
checking on ps Warner Hot Springs 
development. Billy and Russell have 
been semi a erman ee residents 
while they put the finishing touches on 
the two-bedroom home they've de- 
signed, decorated aidfurnished (exam- 
ple: 12 antique Re@cy chairs from 
London for $120,000, 


There are also alozen or so other 
San Francisco famllis that are in a 


holding pattern, Waitie to slip into the 
good summer life 2 La Jolla. What 
theyre waiting fa their number to 


come up for membrship ia four-ve 
Waiting list) in thea Jolla Beach and 
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A Limited Time Offer... 


to wear Contact Lenses and be your Naturaj Se 
Your Appearance will add Confidence to YOur Wp, 








4 at School and in Your Social Life 


sr SGQ 
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iminations periormed by reqrstered California 

SION analysis, slip. 

lamp evaluation. glaucoma testing, cataract check and 
contact lenses and spectacles. 


~¥SO 


SOTrit 


ALSO AVAILABLE... 


We feature 


Ont 
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e Complete Professional Eye Examin 


PLUS... arch | 
e Pair of Quality sean et! Soft Contag enses 
e Training Class in Corea Handling Of inses 
e Cold (chemical) LOSS Kit ang Con ac Lens Case 


Unlimited Professional Follow-Up Care 


PLUS... 


f Oplometry and include \ 


tion for both 


e Astigmatism 
Correcting Sok 
Lenses 

¢ Extended-Wear 


BAUSCH 
& LOMB 


SOFLENS Soh Lenses 
« Pol > Gs b 
(polymacon) Peqneablel 


ct Lenses 


Contact Lenses 


3 ~=3=CALL TODAY TO CONFIRM YOUR 


BERKELEY 
841-4171 


The 


Our Thirty-Day Satisfaction Guar 
PLUS... 

¢ Immediate Same-Day Service on Many 

Pp 





anteeg p Nn 


ascniptions 







"expires 
= 5. 1981. 
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SAN Pep ctseo 
788,975 
ofal Contact | 


Lens Service of 


Dr. Phillip Polster, Optometrist, : 


SAN FRANCISCO 


251 Post Street 
Suite 200 (2nd Floor) 


BE Shat me juare 
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Tennis Club 
Club but 
dations 


which is not re 
1 hotel with 
(S40 to S120 a dar ind 

Ollering guest privileges to its men entire fa 
bers (14 tennis courts. a swimming 

pool, a nine hole pitch and putt golf \ te; 
course, two dining rooms and caban netted 

as On the beach) Burl Stiff 


‘) omn 


pu 


a” contrast to other clubs, this ons pele 
lors; 1US run by the family 
late W.J. Kellogg. While some 
bers don’t like the autocratic 
the club is run, they are very 
spoken about it because they 
the place 


of the Lita Viet 
mem photogra 
Way MmaeadZine 
soft Ever’ 


love 


Jolla 


dare Thats 


take 


don't 
might 


sald, | 
they 


AS one 


complain because the 


ttin ia 


operates without a board of dire: \t ons 


and the na 


od life 
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SFA’s September Handbag Event: 





CaOmMeES 


iInissimo 





25% to 40% Off Original Prices 











Originally *62 to *160, 


Now 36.95 to 99.95. 


e A daytime collection that includes shoulder bags, 





envelopes, body bags, clutches and travel b. 


IPS 


all executed 


in suedes, snakeskins and supple leathers. Originally #75 


to $125, now 49.95 to 79.95 
e Plus evening bags —minaudieres and 
soft leathers, meta! intrigt 


rhodoids. Originally '62 to 4160. now 


sole. lics 


-lutches —in peau de 
Jing reptiles and 
36.95 to 99.95 


e /mports from around the world and our own designs 


e An event so complete there’ 5 
than the present to make 


e All sales final 


NO | etter time 
> YOur selection 


no mail or phone orders please 


¢ In Handbag Collections — where we are al/ 


the things vou are 





San Francisco ® Palo Alto ¢ Mo 
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JOIN WEIGHT WATCHERS 


NOW AND YOU COULD 


RECEIVE VALUES OF $7.95 


.»s AND MORE ! 
$4.00 OFF MEMBERSHIP FEE 


Stort losing weight for less. We II t 


ake $4 00 off you 


¢ firse meenng and 
ers Derween Seprember & 


registranon fee when you join Weight Warch 
and September 30, 1981 Hurry in soon and find Out abour the 
revolurionary 1981 Weight Warchers Food Plans! 





The handy special 
Holiday Cookbook will delight you with such delicious 


edition of Weight Warchers Party 


dishes as Caror and Poraro Velver 
Stew. Apple “Creme 
recipes. If you arrend a Weighr Warchers class benween 
Seprember 8 and Seprember 30. 1981, you can srart 
enrerraining with this $7 95 cookbook for only $4 OO! 


FREE GOLD CARD! 


Irs just a gold card, bur it could be a gold mine! 
Because. after you artend 12 consecutive weekly 
meerings, you ger your Gold Card and save 
$2.00 off rhe current meeting fee for as long as 
you mainrain your registranon number! 


“This Offer Cannot be combined with any Other Discount.” 


For participating classes and further information call 


r 
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Galwoy Bay Oysrer 
and over 400 more rempring 
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SAN FRANCISCO SAN LUIS OBISPO COUNTY MONTEREY COUNTY 
(415) 864-8282 (805) 543-7440 (408) 373-3191 
CONTRA COSTA COUNTY ALAMEDA COUNTY (408) 422-2522 
(41 5) 837-0669 (41 5) 455-5331 HUMBOLDT COUNTY 

NAPA COUNTY SAN MATEO COUNTY (707) 839-3181 
(707) 542-6520 (415) 573-1870 Pye : 
SANTA CRUZ COUNTY SONOMA COUNTY 9-044 
(408) 688-8882 (707) 542-6520 SANTA CLARA COUNTY 
(408) 462-2777 (408) 379-3325 

MENDOCINO COUNTY LAKE COUNTY 


(707) 468-9475 


(707) 468-9475 


WEIGHT WATCHERS | 


The most successful weight loss program in the worl 


int PORT oyna 


© Weeaht Watine 









f The Vegan Watrters 
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The Arts 


Richard 
Pontzious — 


Page 6 Scene 


¢ 
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administrators, overseeing rehearsals, 
resolving disputes among naturally 
hottempered artists working ih a ~. 
seething atmosphere, to approving (or 
not) press releases: -¥- ~~ 

In his zeal to transform a regional 
opera company into an international 
house, he has won more than a score of 
enemies. His disputes with performers 


~ 


Dec. 13, 1981 





a 


SF. Sunday Examiner & Chronicle 


eS 


~ 


+ WEES So bk ae 


eS 


Me RA 


expected to include two Verdi operas 
two Puccinis, one each of Mozart 
Strauss and Wagner, a French opera, 
and a Ath century piece. The variety ~ 


has been constant, with more freshness 


apparent in a San Francisco season 

than in a longer Metropolitan year 
Unlike his coleagues, who plan 

seasons years in advance, Adler has 


” } “4 
character lreasured by Beverly Sills 
‘| was one of (howe wreamuing ladies 
0 can't tell you which one) in 
_“Walkure.”’ ] was a ZA-year old kid, and I 
rememberthal my hlimet fell off and 
" clattered to the ground Adler was 
furious with me. But years later, when 
I came batk as Mr#. Prima Donna tn 


: oe : ; ew 7” person, I went into my hotel room and 
always waited until the last minute ID *"-= there was my helmet—- it stil) had Sills 


sign casts. He has always hoped fora ~-#" , written on it — full of fruit and 

. coup that would bring him something: “= orchids He nevetJorgets.” 
or someone special. And occasionally, ~ ~< The Opera House 5 Tull of similar 
he did get what company Ss stories. Love and haté for Adler sleep 
administrator Pat Mitchell calls “tha side by side in the folds of the gold 
something better.” More often though,:~ curtain, butmone who speak of Adler 


t 
‘Ss 


and staff members are legend. Sudden 
walkouts have always been a part of 
life at the House. . 
Kori Lockhart, the company’s’ 
publicist, remembers storming off the 
job in a fit of anger directed at Adler. 
She stewed for years over it, she says, “ - F. 


ES 
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thy Pras SRE SANS 
Ee RAS PSS 


* 


shes 


Tee. 
SIR SA ea 
Fy ey 





-- wt ys SEs 4s st 
A farewell -“ -> 
to Mr. S.F. Opera > 

OR 29 YEARS, the name 
‘Kurt Herbert Adler has 
stood for opera in San 
~ Francisco. For more than a 
quarter of a century, first as 
- -choinmaster and later as 
general director, as tyrant and urbane 
le4der, Adler has worked to make 
Opera a permanent fixture of life in 
The City. -_ . 
~ Not even his detractors can argue 

that he has not succeeded; the Pas 
evidence s weighted too heavily to the 
contrary. His tiumphs, some perhaps 
scandatous at the tume, far exceed his 
failures. Through skillful negotiation, 
luek and sheer willpower, he’s brought 
the worid's greatest singers, designers, 
directors and conductors to the Bay 
Aveda 

’ >He has been controversial been 
hated. been likened to God. But never, 
say those who’ve worked with him, has 






but like many others who've left, she 

went back ae SE ere 
“He is a perfectionist who achieves ~ © 

perfection from others in many ways, * 


“. = from being sweet, charming and 


-~ sophisticated, to bullying,” explains 


Lockhart “But when you sum it all up, 
you see he's always might, no matter 
how he's handled it, and that can be 
infuriating.” : : 

* “He was the man we needed for the 
'S0s and “60s,” offers Jim Keolker, 
author of “The Opera Companion,” and 
a chorister and supernumerary around 
the Opera House in the early Adler 
years. “He has kept the Opera growing »} 
while every other civic service has 
declined.” 

Adler did it by surrounding himself 
with young administrative and vocal 
talent. Among the singers who credit 
Adler with catapulting their careers 


are Leontyne Price, Marilyn Horn 


fw 


he done anything that wasn’t for the® .. 


company — his company. "et 


- 


-: AS Surety everyone must know by 35 
nbw; Adler, who concludes the-season ._ 


and Leonie Rysanek. ; 
Price remembers the moment her 
chance came: Adler called, said his 
Aida was suffering anemergency,.. __ 
appendectomy, and asked the = - shal 
Amencan soprano if she would step in. 
“Thank goodness I was prepared. - 
They rushed me into a sarong. The_*-.- 


_ makeup wasno problem But-you : <” >. 
»~, know, there was no time to rehearse. * 
In the last scene I didn't even know - * 


where the tomb was.”: 


conudbcting “Carmen” this afternoon’ © Fer oS Adier took a chance with Price and 


wil walk away from his director’s desk 
for the last time 18 days from today. 
Hr saccessor, Terry McEwen, has 
invited him to return as a conductor, 
which he’s expected to do as early as 
next fall to open the season with “Un 
Ballo m Miaschera,” but the maestro 
will no longer have control of the 
house — a concept which, for many, is 
almost inconceivable. 

. Adler has built San Francisco Opera 
around himself. He alone made the de 
cisions that put opera on The City’s 
sureets with Brown Bag Opera. into 
schoots around the country with West- 
erm Opera Theater and resulted in full 
arid sometimes empty. Opera House 
Seats:. 

” He has been a ubiquitous dictator, 
resporisible for every facet of the~ - 
Opera's operation, from developing 
seqsons, igming guest artists, hiring 
tand firing’ musicians and staff 


— 


wor 


“I highly doubt there are others m ~ 


similar positions who would have 
taken that gamble,” confides Price. 
“That takes a kind of accent and faith 
on potential” Ty eile F 

Adler has given a hundred other, 
Opportunities to young staffers with. 
little background. Accordingto “! 
company planning director Margaret 
Norton, “Adler hires personality and a 
certain ability and interest. He hires 
the type rather than experience” 

For some, it’s paid off. Ruth Feit, 
once his administrative assistant, is 
now impresano for San Francisco 
Performances. Ann Darling and Gary 
Fifield, also once privy to the inner 
office, now head opera companies of 
their own:she in Colorado, he in 
Washington, D.C. All agree that Adler 
has an eagle's eye for detail 

“One hears stories about great 
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Kurt Herbert Adler conducts as Opera general director 7 6 
he’s expected to open the fall season in the pit 


r 4, s? J ihe. ai» 
Toh apes RRS ore OOS ae 
industrial moguls counting paper clips, - 


well that’s how Adler was,” recafls Felt, ~ 


at the House fram 71-79. “He was* —--- 

scrupulous down to the last penny.” - —.. 

~~ “Did you ever notice that on operas” 
running late there aren‘t many curtain 
calls? That's because Adler insists the 
orchestra not get up and walk out of 


the pit until all the bows are taken If §; 


the bows are going to run the orch- _ - 
estra into overtime, he calls a halt to 
everything and brings down the 
curtain Many an artist has not been 
pleased with that.” Aa 
- But for all of the success stores, 

there are also the failures. People have © 
come and gone fast in the Opera am 
House. Production coordinator Matt 
Farruggio, who grew up in the House 
with Adler, knows how tough the boss 
has been on people. _, © 

“When he knows, in his heart, that 
someone doesn't have the basic talents 
for this business, he does not cut off 
their tails by inches and say, ‘Tf you try 
harder it will get better.’ He tells them 
jt won't get better and you better give 
up. That hurts a lot of people at a very 
young, tender age. He would be they 
first one to say he’s wrong, if 
somebody could prove him wrong. but 
he’s very hard on people who dont 
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for the final 
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" have the equipment, the desire, or the 


guts for this business.” - . ~ 


“He is known for being extremely 
_ tough and occasionally difficult,” says 


McEwen, who takes the reins Jan 1, 

“but there are two sides to him. There 
is also that human, compassionate 
side” is 2 u 
“annoyed that J haven't let him know + 
. someone was injured on stage,” admits 


- technical director John Priest. “When 


he hears someone is hurt, hel go out 
of his way to call the fellow or mention 
the injury next time he seeshim” ~ 

Adler has creafed memorable 
seasons in San Francisco. In 29 years, 
he's brought 102 new productions into 
the Opera House. This season aloné, 
four of the 11 operas were SF. Opera 
premieres and two were new 
productions. “¢ 

Thirteen operas received their 

’ American premieres here during 

Adler's tenure. Included are “Angle of 
Repose” (a world premiere), “Dialogues 
of the Carmelites,” “Katerina ~- : 
Ismailova,” “Die Frau ohne Schatten,” 
“The Makropulas Case” and. in June's 
newly-instituted summer season, 
Aribert Reimann’s “Lear.” 

Typically, a season might have been 


cr 


+>.*“He is more than frequently =". 


| 


- know, and he wouldn't pay my fee. 


sweet” ; 
"© Adjer’s ability to ignore the paste: :y "> - 


it was his personal clout that broughf 
big names to San Francisco. © - 


do so to defame him, He has inspired 
too many, proven himseif t6o0 often. 


“His style worked better in the old s * ~~. A steady stream df tributes and 


days than now,” offers Priest, “but he ~ 
made it work right up through his last 


season. Because of the personal -., ~~ + - 


relationships that go back such a long * 


way, he could afford to take chances,” 


to wait for the big name to become’ ~ 
available. But it made tremendous 
difficulties, trying to plan a season 
when we didn't know what operas we, - 
would be doing until May of the year. -" 
we were going to do them : v2? 
“Adler has always thought crisis ’-- > 
was a necessary component and that if 
none existed, he said, ‘Well, by God, 
I'm the one who can create one,’ and 
that’s what he’s done year after year.” ~ 
Has it always worked? No. Adler . 
can be stubborn, and when he &, 


things can fall apart His strong will, zis 5 


for example, kept soprano Leonie 
Rysanek away from San Francisco for 
nearly a dozen years. 

“We always had fights about 
money,” recalls Rysanek witha; . 4" 
chuckle. “I didn’t come here for 10 or 
13 years over $50. I have my pride, you 


c 


Finally one day I called and he was so 
vs 


and welcome back former duéting =! =‘ 


5+ 
partners may, in fact, be his greatest .* 
gift Certainly it’s a part of his ~*--* > <-?_ 


- A 


50 
a 


good wishes from friends and : 
company members have been crossing 
_ his desk for weeks. Vjsitors privileged 
to step backstage these days can see 
the loving hands staff members extend 


-- to their boss: 7! 4 nes 


- He tends to shrug it all off, 


preferring to act the bard-nosed 
¢ administrator. But ata recent 

exchange of plaudits his voice cracked 
and a tear came to-his eye Weakly, he 

said, “If-] had known it was going to be 
this hard to retire] would never have 
done it.” GO: 

Adler has won many awards and 


- " been decorated by the governments of 


many nations, ornaments from people 


.** “who know more of the achievements 


than the man-A more appropriate 
- statement of his contribution, 
‘however, has been made by Leontyne 
Price and Beverly Sills. 
Says Price affectionatety, “Maestro 
Kurt has created the ambiance in San 
Francisco necessary for opera His 


| Opera is geared for success, for things 
‘= :} to go well: Personally, I cannot give _ 
‘ hirn enough accolades? >*° 


‘= 


/ And Sills. “Kurt has always been 


- known for running a tight ship, for - 


4 


poking his nése into everything, and 
+s because Be did ifthat San. >“ 
Francisco has done so well” 


°o —? 
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By JOHN ROCKWELL 





Se y common consensus, the 
m= San Francisco Opera counts 
Seam as this country’s second most 
Bp important company, after 
meee” §=New York's Metropolitan. It 
offers an extensive, two-part main 
season, several! venturesome smaller 
seasons and subsidiary companies, a 
striking blend of the familiar and the 
original in casting, bold repertory and 
@ vital, sophisticated opera audience, 
But the company, which is now in 
wie PTiSS. Ci tS sist international! sum- 
mer season, is facing a momentous 
transition. The San Francisco Opera 
has always been a one-man show. 
From 1923 until 1953 that man was its 
rounder, Gaetano Merola. Since 1953 it 
has been Kurt Herbert Adler, a Vien- 
nese who joined the company In 1943. 
But at the end of this year, Mr. Adler 
Will retire, His successor will be Terry 
McEwen, who ran the opera-criented 
London Records — the American wing 
f the English Decca firm — but who 
has never actually worked for an 
— company before, in any capaci. 
y. 
Aside from Mr. McEwe 
ence, there are other 
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Continued from Page 15 





Adler describes his role. “‘I’m a very 
poor loser. If I get something in my 
mind, I want to have it done.”’ 


The company’s distinctions now are 


s¢veral. In its longstanding interna- 
tional fall season, San Francisco 


the Met and Chicazo— in the venture- 
someness of its repertory and the cali- 

= entice loa rly } 
ber of its productions. Nearly all 


reat singers of the wor 


dso. Yet all of this ha 


You don’t have tq be a genius [to 
Luciano Pavarotti sing ‘Boh- 
éme,’” Mr. McEwen remarked. **You 
‘ust have to have the money, and 
1 uciano has to have the time. But if 
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nave 


n’t have the money, you have to 


mebody else. And if you 
~ very bod y else, 


think up somebody origi- 


wat 
YOU Gort 


_ 1 vy < 
think Up SC 


you have [to 
nal. and that’s what Kurt has done 
" 

“aside from the fall season, Mr. Ad- 
ler’s reknown rests on the company Ss 
many ancillary acurvides. There is the 
-enturesome Spring Opera Theater, 
-<-h presents unusual operas and 
young American singers in a way simi- 
lar to what the New York City Opera 
does at its most exciting. Then there is 
wes Snera Theater, a fine young 
Wester Opera 


% hl oe 


te ensem 
aes waa educational, “pocket 
apera”’ offshoot. There is the summer 
} ferola Program for young singers 
and a special Affiliate Artists PeD 
sram, to give young singers practi 
e nce. 
| Nos, * 1c new opera orchestra, 
a new backstage annex and an almost- 
completed rehearsal hall, there can be 
further expansion still. The summer 
festival season, which this year Is of- 
fering five operas between June 12 and 
July 19, is meant to be the first step in 
3 citywide San Francisco Interna- 
tional Summer Festival of the Arts. 
And there is no real reason that the fall 
opera season cannot be extended an 
the summer season's starting date ad- 
vanced to approach the ideal of true, 
vear-round opera. 
"Although he is now 76 years old, Mr. 
sdler remains an alert, vital man; in- 
seed, he is the proud father of a young 
~hild. And since he is known to live and 
breathe the San Francisco Opera, one 
wondered why he would ever contem- 
late retirement. “‘I am feeling very 
good,"” he replied. ‘1 am not senile. I 
have lots of energy. But I had the feel- 
ing that after working so hard, I should 
take time for myself. I want to travel 
n my own, and not as part of company 
asiness. I want to read. And I want to 
snduct.” In 1973 Mr. Adler resumed 
conducting after a long hiatus, and 
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Mut the transition. The 
change comes at a perilous time for 
arts support, both in the country at 
large and for this company especially, 
For years the San Francisco Opera 
shared its orchestra and the Opera 
House jtself with the San Francisco 
symphony. Now, with the completion 
last fall of the symphony's own hal] 
across the street, the Opera has the op- 
portunity to expand but also the con. 
tractual necessity to do so, since it has 
had to organize its own, independent 
opera orchestra, The result js an artis. 
tic oportunity, selzed gleefully by the 
outgoing Mr, Adler in the current first 
summer season. But the opportunity is 
combined with the risk of financia] 
over-reaching in a city with a limited 
population and financial resources, 


In addition, there is some mystery 
about Mr. McEwen's actual plans. By 
his own design, he has lain low since 
his appointment was announced two 
years ago, avoiding interviews, Mr. 
Adler, too, has been loathe to discuss 
his departure, Rumors have abounded 
in th Tumor-happy Operatic world, 
however Most of those rumors have 
hac to do with supposed tensions be. 
tween Mr. McEwen and Mr. Adler 
Mr. Adler hand-picked his r, 
Mr. / and-p successor, 
ous nas since been sald to have had 


A New 


since then has conducted several 
operas in San Francisco, as well as 
concerts and recordings, all for Lon- 
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cisco Opera board. ‘‘They believed me 
for many years, and on this they be- 
e once more,”’ Mr. Adler said. 


They wanted a line-up of guys,’’ Mr. 


McEwen recalled. ‘‘But I was kind of 

ushed down their throats.”’ 

Terry @icEwen was born in 1929 in 
Thunder Bay, Canada, and educated 
in Montreal. He joined English Decca 
in 1950 and spent the next decade first 
in Paris and then in London. He came 
to New York in 1959, first as manager 
of the classical division of London 
Records and subsequently as chief of 
the entire Amemncan operation. 

Throughout his years in the record 
business, Mr. McEwen was an opera 
buff. He says that his real ambition 
has always been to run an opera house, 
and that he turned down offers from 
both Georg Solti at Covent Garden in 
London and later Mr. Adler to come to 
them as artistic administrator. ‘‘In 
my experience, that isn’t the way to 
become the boss of an opera house — to 
be promoted from within,’’ he says. 
“Te just doesn’t seem to happen that 
way.” 

“here are logical explanations for 
whatevar tensions now exist between 
the two men. Retirement can be diffi- 
cult, especially for so autocratic an ex- 
ecutive as Mr. Adler, and both men 
recognize that. > 

B) 

“No transition is easy,’’ Mr. Adler 
reflected, sitting in his office that over- 
looks a courtyard in the city’s Per- 
forming Arts Center complex, ‘‘I just 
keep going. Obviously there are people 
with the thought, ‘Well, he isn’t going 
to be here soon,’ and who then look in 
another direction. It’s quite rlatural. I 
don’t think about it.”’ 

“We have similar feelings@about 
thines,’’ Mr. McEwen said in the win- 
dowless office he occupies in the 
house’s new backstage annex. ‘‘But we 
have different ways of attacking prob- 
lems, which we've discovered since we 
started working together during this 
period. We are closer now, in the past 
few months. We are talking more 
openly now. It’s very sensitive. I love 
him very much; I’ve had two father- 
figures in my life, and Kurt is one of 
them. But I am also aware, by watch- 
ing my own father and others, of how 
painful retirement is. No matter how 
much a man decides himself he is 
going to retire, it is still a terribly pain- 
ful process. I want to make that pro- 
cess as painless as possible, but it’s » 
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secong thoughts about retiremef and 
about Parnas ‘Upposed { 
ston dae Den. he@swas* supposed to 

Kurt Herbert Adler Was borm in 
Vienna in 1905 and, at the age of 20, De. 
came &@ conductor for Max Reinhardt. 
He later conducted widely in Europe, 
Served as an assistant to Arturo Tosca- 
mint at Salzburg, and came to this 
country In 1938. After five years with 
the Chicago Opera, he moved to San 
Francisco in 1943 as chorus master 
and sometime conductor, and was 
Merola's assistant from 1949 until 
Merola's death in 1953, 

R) 

Under Merola, the San Francisco 
Opera was an honorable but provincial 
house, taking many of Its singers from 
the Met and reflecting Merola's spe 
cial love for the Italian repertory. 

Under Mr, Adler, the company has 
come into {ts own, and Is totally doml- 
nated by his authoritarian personallty. 
‘He's a real benevolent despot,” Mr. 
McEwen said. ''] mean, he's a despot, 
but there's a benevolent side to him. 
Even people who are frightened of him 












or imtimidated by him have a kind of BS sche seinen PLR. PRS ye sae? RARE Bone = 
affection for him." “SF - a eS eas POE EONS AE oor 
pin|an opera company, pomecne LAS McEwen, lefp the former record company 


to stick his neck out,’’ is the way Mr. 
Continued on Page 22 
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Thomas Stewart as L 


fal and Chester pce a 
€Tican premiere of Aribe 


hich Opened the San 
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Francisco Opera’s fir 


bound to hurt."’ as 
ae Mr. McEwen 
One Specific area of st S + year’, and ! 9&2 
rain Cason next Y“*"' eh the fall ] 
ie MS about as to ee Began his planning ve e date is Jan. 
Adler expected to be in ope: Mr. On. ! wen ason him- 


1, fr. Mc ; r season 
Spring Opera and the Second wee of and Mr 982 SUM ted. “Itis not 


- t <4 
yore 


Opera 


quite clear how January was chosen,”’ 
is all he will say on the subject. 
Another problem is Mr. McEwen’s 


decision to g*ve Spring Opera a sab- 
datical’’ in 1982. Mr. Adler is particu- 
larly proud of that arm of his compa- 
ny. ‘“‘It is my hope that Mr. McEwen 
will find it possible to revive Spring 
Opera in some form,’’ he says. “I 
made a suggestion for a format to 
make it work in 1982, but it was post- 
poned.’”’ 

Whatever Mr. McEwen’s successes 
and failures may be, it is clear from 
the outset that he plans to be as mucha 
boss of the company as Mr. Adler was 
— indeed, his very ability to bear up 
under the strains of Mr. Adler's per- 
sonality during this transition speaks 
well for his strength of will. 

“I intend — and this is making 
things difficult for me with people I 
want to engage — to runmy opera 
house 100 percent,’’ Mr. McEwen says. 
Just how much that company will dif- 
fer from Mr. Adler’s remains to be 
seen. Right now, Mr. McEwen stresses 
the supposed similarities between his 
views and Mr. Adler’s. But how he 
plans to run the company, compared 
with Mr. Adler’s way, seems to reflect 
a centunes-old dispute about the very 
nature of opera — opera as musical 
theater or opera as costumed song. 

When Mr. Adler speaks of his ac- 
complishments, for instance, it is al- 
ways repertory that he mentions first. 
With Mr. McEwen, singing and hence 
casting comes first; even Mr. Adler 
calls Mr. McEwen’s knowledge of 
voices his primary attribute, and sug- 
gests he can learn the rest in time. “I 
am tremendously interested in 
voices,”” Mr. McEwen confirms. ‘'For 
me, singing is what makes opera 
work.” 


~ 


No one disputes his expertise about 
voices, but his sometimes blunt opin- 
ions about singers and his favoring of 
his preferred singers while a record 
executive have made him enemies. 
‘The singers with whom I was friendly 
have responded very, very positively 
to me coming here,”’ he says. ‘‘But 
some of the singers who felt offended 
don’t want to come. But that only 
applies to the singers one really needs 
— 12 to 20. Otherwise, you have your 
choice, really.”’ 


° 

Mr. McEwen’s love of singing colors 
his feelings about every other aspect of 
the company. The choice of repertory 
seems conditioned as much by which 


’ singers are available and what they 


want to sing as by his own feelings for 
a particular opera. It is no accident he 
has ‘“‘postponed’”’ Spring Opera, the 
most theatrically venturesome of Mr. 
Adler’s projects. He values the other 


s > 





Kurt Herbert Adler, right, as head of the San Francisco Opera. 


Su “7 compan t plans to “‘re- 
* them to make them func- 
tion more efficiently as a training 
ground for voices. He likes contempo- 
rary opera only if it flatters the great 
operatic voices. He feels stage direc- 
tors and, more receatly, Cesigners, 
have been piven too riuch promi- 
nence, and pians to bend them to his 
own tastes and to impose casts. 


Si7ucture 


In renertory, he speai’s of a desire to 


expand the com; French — “I 
grew up in if 1G Jarc- 
est Frenc ty 2 Unie — ond 
Russian Wings, < roupt: he Wworres 


that San Francisco audiences won't 
accept some Russian masterpieces. 


As far as production style is con- 
cerned, he is determined to impose his 
own tastes. ‘‘We’re going to do a new 
‘Ring’ for the summer season,” he of- 
fers by way of example. ‘‘We'}l do the 
first half in 1983, the rest in 1984 and 
the whole thing in 1965, and then bring 
it back every five years. My ‘Ring’ has 
to be a colorful, Roméntic, beautiful 
‘Ring.’ I want Wotan to have the big- 
gest feathers on his hat you've ever 
seen. I want there to be lots of gold, 
lots of color. The music is full of color 
and the stage shouid be full of color, as 
well. I’m sick of ‘Star Wars’ ‘Rings,’ 
and I think the whole worldis, too.’ 


Mr. McEwen describes his overall 
philosophy as being that of a ‘slightly 
pink conservative. My tastes are con- 
servative, but I am also an adventur- 
er. That means that where Kurt would 
doa ‘Lear’ ’’ — the Serial opera by Ari- 
bert Reimann that onencd the summer 
season in June — “I would coa Rossini 
‘Otello.’ ”’ 


Mr. McEwen's irim 
are at least as much financial as they 
are artistic. The new orchestra con- 
tract and the summer season, which 
has hardly sold out automatically as 
the fall season now does, amount toa 
sudden upward jump in operating 
costs of from 60 to 70 percent. And this 
at a time when Presicent Reagan’s 
budget-cutting has pessed Congress 
and San Francisco’s moneyed elite 
might seem to have reached iis limit in 
charitable contributions. 

Still, both Mr. Adler and Mr. 
McEwen seem determinedly optimis- 
tic. “I had a hunch about Mr. 
McEwen, that he would be right for 
San Francisco, and I believe in my 
hunches,’’ Mr. Adler said. ‘I hope he 
will be. I am not a persen who says, 
‘Apres moi, le déluve.’ I really don’t 
want to have worked so hard, for so 
many years, and then have this com- 
pany go down. I hope I have put in 
enough of a foundation that one can 
continue to build.’’ 

“It’s going to be difficult,’ Mr. 
McEwen says. ‘‘But if you bang ahead 
hard enough, you can cet what you 
want. I belicve then ys to make 
it work. He made it wi} cit js today. All 
I can do is improve it, leave it alone or 
destroy it.’” ‘ 
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( Kurt Herbert Adter, 
retiring irector of 
the Sa cisco Opera, 
is wife Nancy 
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a HE OFFICE IS stark and 
unadorned, not what you'd 
expect. Too much light pours 
through the window, and the 
sirens from passing fire engines 
grate on your ears like off-key 
sopranos, There are no plants in the room, and 
few pictures to soften the whiteness of the 
walls. Sitting behind a modern desk is Kurt 
Herbert Adler, general director of the San 
Franc isco Opera. The only excess in this no 
frilis setting is the maestro’s Viennese accent. 

He is dressed casually in a black turtleneck 
and sports coat. His hair is silver and his eves a 
complimentary biue-gray. When he stands, he 
is not muc h taller than when he js sitting. It's 
Saturday afternoon, another working dav. “I 
understand you wanted to do the interview at 
my house,” he says, “but this is where | am 
most comfortable.” 

On a wall hangs a photograph of the Jate 
Robert Watt Miller, who officialh appointed 
Adler general director in 1956, three years 
after the death of the Opera's founding | 
director, maestro Gaetano Merola. Miller. who 
died 10 years ago, was a prominent civic. 
business and cultural leader who was long 
ume president of the San Francisco Opera 





The maestro talks about his career 
with the San Francisco Opera 





Text by John Stark; photographs by Katy Raddatz 
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3 is the one you fe busy with at the moment — you have to feel that way, otherwise you don't achieve’ 





Adler won't say which has been his favorite production over the years he oulslanding oper 





mee ie Gi O08 eS I a : stage director Paul Hager fought with Miller otherwise, you don't achieve.” 





board. Even today, the dapper-looking Game. 2 ae? ot 


gentleman has his eyes focused directly on 
Adler 

Wandering in and out of the office, quietly 
emptying wastebaskets and dumping 
ashtrays, is Adler’s third wife, Nancy They 
have been married 15 years, and she Is B 
years his junior. “Tve known Nancy since she 
was 7 years old,” Adler says. “When we got 
married we found a photograph of us when I 
was conducting a youth concert for the San 
Francisco Symphony. There were five 
children around me at the piano and she was 
one of them, in pigtails. 

“In early July she is going to have our first 
baby. I haven't announced it yet, but everyone 
in the orchestra already knows.” 

Everyone also knows that Adler ts 
abdicating his post after the fall season of 
1981. “I have done administration long 
enough,” he says. “I had the bad fortune to be 
thrown into administration in 1928, when I got 
my first engagement as an opera conductor in 
Kaiserslautern, Germany. The director of the 
opera house was not interested in 
administration at all. | was 23 and found 
myself burdened with his duties. Since then, I 
have somehow belonged to administration.” 

Adier is the last of a breed, an opera 
director who also conducts. Combining art 
with business must be an art of its own. “I 
don't want to talk about my qualities,” he says. 

“Running an opera company depends on 
the confidence that the board has in your 
ability. When I started, I had to deal with Mr. 
Robert Watt Miller. I was willing to take 
orders like a good soldier. But he knew if I 
found | was taking too many orders against 
my beliefs, I could quit. He accepted that 
emilingly. He was the brightest man, and we 
had few discrepancies. | wanted to introduce 
Alban Berg’s ‘Wozzeck’ here in 1964. He said 

the theater and city were not ready, and 
would not consent until he felt they were. 
Indeed, when he consented, in 1960, we had to 
put on extra performances. His judgment was 
definitely right” 

Another disagreement occurred in 1967, 
when Adjer, conductor Leopold Ludwig and 
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to present “Das Rhinegold” without an 
intermission, as Wagner intended. “One night, 
in my office, Ludwig, Hager and | were trying 
to figure out how to convince Mr. Miller that 
an intermission would break the music. The 
door opened, and in walked Mr. Miller, 
wearing a tuxedo and formal hat. We told him 
we couldn't tolerate an intermission, and he 
finally said, ‘Who am I to contradict? If you 
fellows think no intermission, then no 
intermission.’ We hadn't done ‘Rhinegold’ 
here in many years, and it was an incredible 
success. After the first performance Mr. Miller 
and I were walking up and down the stage. | 
said, ‘I cannot remember “Rhinegold” being 
such a success anywhere.’ Mr. Miller looked at 
me and said, ‘Then imagine what a success It 
would have been with an intermission!’ ” 

Like “Das Rhinegold,” Adler's work 
schedule has no intermission. His 
administrative duties include bargaining with 
labor unions and singers, traveling to Europe 
in search of new talent and operas, balancing 
income and expenses, and helping secure 
government, corporate and private grants to 
fund the non-profit organization. He is 
responsible to four separate, though 
overlapping, boards: The San Francisco Opera, 
Spring Opera Theater, Western Opera Theater 
and the Merola Opera Programm. He also 
conducts the run of at least one opera a year 
in San Francisco, is a guest conductor in other 


cities, and records albums. , | 
“I never have time,” he says. I don't sleep 


only sleep a few hours, f requently 

ae up in the middle of the night to read. I 
read mostly about music, I regret to say. In my 
position I have to learn new things all the 

What is the best advice he ever got? “You 
are asking me about superlatives, and I am not 
one to talk in them. I'll be 75 next April How 
can I remember the best advice?” In all the 
years with San Francisco Opera, was there 
one opera that stands out 25 being the jes 
magical? “Again you want superlatiy es. 16 
outstanding opera is the one you re busy wi 
at the moment. You have to feel that wav. 


: @ 


Under Adler, the San Francisco Opera has 
achieved an astonishing popularity. The fall 
season at the War Memorial Opera House has 
grown from five weeks to an upcoming 13% 
weeks, with a month-long spring season (April 
15-May 11, at the Palace of Fine Arts theater). 
He has instituted the annual opera auditions, 
open to the public; the Merola Program, 
which provides money and training for young 
singers; Western Opera, which travels around 
the Western states; Brown Bag and Dollar 
Opera, which perform in San Francisco, often 
on the streets; and Spring Opera Theater, 
which specializes in experimental productions 
and the nurturing of young talent. 

There are also live opera radio broadcasts, 
the annual September opera concert at the 
Music Concourse in Golden Gate Park 
(sponsored by the Friends of the Recreation 
and Park Department and the San Francisco 
Examiner), last season's worldwide satellite 
broadcast of “La Gioconda,” and a trip to 
China in the works. 

Gaetano Merola founded the San Francisco 
Opera; Kurt Herbert Adler has expanded it to 
its position of worldwide prominence. “Mr. 
Merola had an uncanny talent for assembling 
excellent singers. But in those days, rehearsals 
were very scarce. Staging and acting were not 
the main art. In San Francisco Opera's early 
days, and in the last days of Merola, there 
were too many different operas in a short 
season. The maximum any one was performed 
was twice. I remember one five-week season 
we had 17 different operas. I thought this 


wrong; the more you repeat a particular 


opera, the better the quality. 

“When | took over, most singers brought 
their own costumes. You can imagine the 
discrepancies of styles and periods and 
clashing colors. Then there was the size of the 
orchestra — it was small, with not enough 
strings. Wagner was always performed with 
the most condensed orchestrations. My first 
step was to use the original orchestrations. | 
have taken out two rows of orchestra seats to 
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accommodate more instruments in the pit. This is a loss of 
income, but the board agreed that to be a first-rate opera 
company you had to do such things. Radio, television and 
recordings have forced opera companies to do better 
Another problem when I started was the five-week 
season. For 1042 months, nothing. I felt you can! 
popularize an art in such a short period. People lose interest, 
though some felt it was better to keep the interest small. 
felt it necessary to hav 
broaden the repertory, the audier 
singers. This happened with Sprir 


1 Spring season where we could 
e, and develop Amencan 
g Opera Theater in 1961. | 


‘ ~f a " — 
am oiten asked to comment on the San Francisco Opera. | 
wish I would be asked about opera in San Francisco 
‘ _ . "— ¢ + } + } * 
fUr Next Season w | 2 WEOKS, Since we Won t Dave 


to clear out for the Symph with the Performing Arts 
Center. However, we still cannot do more than 10 or 11 
Operas a season. It costs money to pay for more rehearsals 
You may have to wait a few vears. but we do get around to 
everyone's wishes. In Vienna. the: pera season lasts 10 
months, and many more operas are performed than her: 
But they do some performances with a minimum of 
rehearsals If I put on an opera as badly rehearsed and 
prepared as some of those are. mv « ritics would attack mé 
more than they do now 

“We are also talking about an pera festival in the 
Summer of 1981." A Wagnarian “Ring Cycle,” perhaps? 
not? We have done it in the fall, why not summer? 

“I am often asked if I expected px ra to grow so rapidly 
in America. The answer is no. In Europe, there are many 
more operas performed. Yet the statistics I read say ope ra 
has made a bigger and faster growth in America than any 
art form has before. I came to the United States in 1938, and 
to San Francisco in 1943. During those vears pera didn't 
grow mu‘ h. Those were war years. You couldn't put on 
more petormances for financial reasons, and because 
international artists couldn't perform here. In 1956, after 
running the San Francisco Opera for three years, the board 
found it practical to make me general director. W Started to 
grow very soon afterwards 
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AS OPERA CHANGED much since Adler was a 
young man? “In German opera houses X 
number of singers were engaged for a season 
which could be almost the entire vear. They 
were not engaged for individua operas I don’ 
think that is possible anymore, even though my 
colleagues talk about the San Francisco Opera becoming an 
ensembie company. Most big stars will not sing in one 
theater for a whole season. Now singers usually study 
certain rojes and sing those roles wherever they can: not the 
young singers, but ones who have arrived. In the late 1920s 
when I began, there was no flying of importance. It took 
time to get places. It wasn't easy to get a leave of absence and 
travel from one Company to another. 

“I don’t think you can say if singers were better then. 
Nowadays, more attention is given to acting. In most major 
theaters, operas are now performed in their original 
language, not the language of the country. I can still 
remember the German text of ‘Carmen’ and ‘Butterfly.’ ” 

It's no secret that Adler has a reputation for his: 
own way: “Look, one has to believe in what one is doing. I 
you don’t believe, don’t fight for it and don't try to convince 
others to ok “UR * 

 Alew yer 
many Jr Ss for 


js a very dangerous profi 
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theater in good or bad company, if they like the director or 
whatnot. We now have a local critic who says, ‘When | write 
this today, the next performance may be different. That's 
true. Performers are not machines. Critics are only 
dangerous if the public that reads them 5s naive, and doesn't 
realize that the critic may be right for the moment. Criticism 
has to be as flexible as music. Toscanini made that remark to 
me when I was his assistant at the Salzburg Festival in 1536. 
He said music must be elastic, like water. But clean water. 
Some opera lovers, no matter how brilliantly an opera is 
conducted, will boo. “I know myself whether a performance 
was good or bad. When I hear applause, I think, how can I do 
it better? I learned that from Toscanini, too. When he bowed 
he always made a terribly fierce face. ] asked him, ‘Why do 
you look so sour when the audience Is jubilant?’ He said, ‘Tm 
thinking what I have to do to improve. I have a friend here 
who boos me everytime. I don't know him, but I call him my 
friend because he so enjoys booing me I know his voice. I 
Re aly child. Adler was born early in this century into 
the Viennese upper-bourgevisie. “My parents were very well 
off. but raised me as if I had no money My father was in 
textiles, and owned factories.” Young Kurt attended the 
Music Historical Institute in Vienna. the Vienna State 
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Kurt Herbert Adler, left, with the Opera’s chi, sjgctrician, Jack Philpot: ‘|| know myself whether a performanc 


Academy of Music, the Vienna Conservatory of M, 
the University of Vienna. From 1925 to 1928 he ser 
apprenticeship with the legendary stage director May 
Reinhardt in his Vienna theaters. Following that, h¢ 
conducted at various opera houses in Germany and |} 
and was conductor of the Volksoper (the People’s Ope, 
Vienna, 1934-38. He also conducted in opera houses a; 
radio in Czechoslovakia, 1936-38. 


Adler came to the United States on the eve of Woriq w. 


II, working first for the Chicago Civic Opera. From 1949 
he moved here full-time in 1949, he also worked durin; 
San Francisco Opera's five-week season as chorus mac x 
Once here, he became a local musical fixture 

The Adlers live “in Pacific Low, near Pacific Heights 
maestro says. He and his second wife Diantha had ty 
children, a daughter Kristin, who is married to ex49er 
Charlie Krueger (“He taught me to enjoy football, and | 
watched the Superbow!”), and a son Ronald, who is a stao, 


director at the Bavarian State Opera in Munich. A few weags 


ago Ronald made Adler a grandfather. “This means m\ 
grandchild is going to have a younger aunt or uncle.” | 
says. “I love children and animals, and they take to me 

Adler's only non-musical pastime is driving. He now |} 
Mercedes, but in years past he had a sporty Thunderbir } 
which brought him hundreds of dollars worth of speedin 
tickets. “Driving is my way of relaxing.” 

Over the years, Adler has worked with or known 
immortals of music: 

Composer Richard Strauss: “During the days when | 
Studied in Vienna he was co-director of the opera. I met 
privately with him in the houses of friends, and had a 


continued visa to enter rehearsals at the opera house. He was 


a very shrewd man. An excellent businessman and man of 
quiet, strong will. Except that his wife sometimes had a 


stronger will than he did. He had a very personal conducting 


technique. He sometimes said others conducted his works 


better than he did. It wasn’t always true. His conducting of 


‘Elektra’ was absolutely unforgettable. But his co-director. 
Franz Schalk, conducted ‘Der Rosenkavalier’ more 
effectively. Schalk was warmer and Strauss colder.” 

Max Reinhardt: “I remember a night rehearsal when ! 
was 20 years old. I said, ‘Professor Reinhardt, that is 
impossible.” He crossed his arms and said, ‘Young man, 
remember, in the theater nothing is impossible” 





° “ rn a te PYTICTTI OU” a If 
apprentices. He showed them how to jump, dance, smile, 
love, do everything. He was so strong and believed so much 
in what he did.” 

Maria Callas: “I engaged her to come here in 1957 .. . We 


came to an agreement, then she broke her contract. She said 


she was sick. | don’t know how sick she was. I called her at 
home in Milan and the operator said, She cannot talk, as 
she’s rehearsing at La Scala.’ ] was forced by circumstance. 


to request of the board to bring charges against her with the 


American Guild of Musical Artists. They indeed 
reprimanded her and said if she broke a contract once mon 
she wouldn't be able to perform in America. 

“We later met again and were on friendly terms. She 
intended to make her comeback in San Francisco in ‘La 
Traviata’ in 1968. She cancelled, and said she couldn't 
perform it. I suggested her comeback be ‘La Voix Humaine 
by Poulenc. She would have been perfect. She had this cray 
idea. She said, ‘Kurt, I've told you often I don’t sing 


contemporary music.’ | said, “Maria, you dont know the score 


if you say this, because it is not contemporary music. There 
is a lot of melody and phrases that can be spoken.’ ” 
Jean-Pierre Ponnelle: “He is a man of enormous fantasy 


He sometimes does things that don't please everybody, but it 


is always very interesting and personalized. I think that’s 
what artists should do. We don’t have to agree all the time 
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© Was good or bad 
with what we hear and see. Ponnelle is a much crit 
man, yet without doubt one of the greatest directors alivs How t thi tat rmment 
Leontyne Price ‘We have been fri nds ever sin } the Opera went to Ma ‘ : ft we put 
made her major opera debut here in 1957 in the Amer ona fr itdoor concer hr rl 
premiere of Poulenc's ‘Dialogues of the Carmelite WI nd . a 
we did ‘La Forza del Destino’ here last season, which | it w 
‘conducted, she and | agreed that some performances wer be one million strong. As! star 
highlights of musical contact. There were moments when hesitation which I didn’t 
everything worked out, though this didn t happen in ali the conducted Handel's ‘Messiah ’ 
performances.” Chorus,’ fireworks went off. I never expected to conduct th 
Last season Adler found himself in operatic hot water Messiah’ with fireworks. It was beautif 
Will Adler conduct after his retirement? “Yes, if 'm 


when he called Luciano Pavarotti the world’s primissimo 
tenor. Spanish tenor Placido Domingo, who was set to star In 
“1_a Fanciulla Del West,” almost rode off into the sunset 
Would he ever make such a superlative statement again: ; ’ 
“Tm sorry, I might. I tell you why. I adore Pavarotti, and | One last question (“I hope it isn’t a superlative,” he sayst. 


adore Domingo. I explained to Domingo after he read what What advice w ould he give his successor, T¢ rT} ee of 
said that I was partisan to Pavarotti. But | am also partisan to London Records ) “Eat h opera dires tor must find his own 
Domingo ... But don’t bring it up again. We are all trying to role. He must find who he is and what is the theater he's 
bury this damn thing. I went on vacation with Domine supposed to run He must then model himself in ace ordanc e 
never Pavarotti. That was a monstrous situation with this double situation Bruns W alter he late « onductor 
Despite all the great and famous people Adler has was a friend of mine. He once Said to me; Kurt, you dont 
TE ae OTE ob. vou have a mission.’ Think what the word mission 


encountered, he says he’s never been intimidated by anyon 
“T rarely have problems talking to people and audience I 


engaged If not | hope tne board V ill cive mea pensit n large 
enough for my pleasure and education. It’s high time I got an 
education in something other than musi 


have a | 


means. | think it fits. It ha: lare Sa\ 


been a mussion, | 
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The Charming Despot Behind the San Frafcisco Opera 





conducting eight perform- 
ances in 12 days); the Spring 
Opera Theater (which last 
April offered the first Ameri- 
can-made production of Brit- 
ten’s “Death in Venice’); the 
Western Opera Theater, a 
popular touring group for 
singers in training (“my 
little ones, my babies’); and 
Brown Bag Opera, which 
offers lunchtime concerts 
and one-actors downtown. 
Why does he work so hard ? 
“Oh, I don’t know. Just my 
personality, I guess.” 
Perhaps a personality like 


By DAVID LITTLEJOHN 





SAN FRANCISCO 

The new season of the San 
Francisco Opera opened 
earlier this month with two 
of the biggest names in the 
world of opera—Joan Suther- 
land and Luciano Pavarotti— 
singing “Il Trovatore.” It was 
the first time the two had 
ever sung the opera together. 
Next month will find the re- 
nowned Soviet cellist Msti- 
slay Rostropovich in the Bay 
City conducting his first 


opera jn America (his second Adler's, at once _ tough 
anywhere) — Tchaikowsky’s charming and indefatigable 
“é "Ad ; ; ; x 
Queen of Spades” in Rus- is essential these days to 
Sian, with his wife Galina keep an American opera com 
Vishnevskaya in the lead »any fl : 
There will also be a new 7 Se: oD) C =e Gates : 


similar traits in Carol Fox of 
MCaRO Sarah Caldwell of 


Boston, John Crosby of Santa 

Fe. In contrast, the absence 

of an omnipotent ruler at the 
Met for more than three 
years now may help to ex- 
plain the floundering state of 
the nation’s premier opera 
company. 

Everyone who knows Kurt 
Adler speaks of his “charm” 
—and it can be dazzling to 
observe: Adler fencing with 
San Francisco Mayor Joseph 
Alioto, who subscribes to 
two seats in Box H; Adler 
playing poor to an electrical 
contractor; Adler signing a 
personal copy of the latest 
Annual Report to a generous 
donor “with devotion, admi- 
ration . . . und luff”; Adler 
on the telephone to a local 
merchant prince and patron 
of the arts:’ “The Emperor 


Lepperd..“‘L'Incoronazione di 
Poppea” and two ingenious 
new productions by Jean- 
Pierre Ponnelle. It is owing to 
such coups that the San 
_ Francisco Opera has won a 
reputation as second only to 
the Met in this country. And 
everyone agrees that the 
credit for that accomplish- 
ment goes to the rotund, 
energetic, irascible 70-year- 
old Viennese dictator, named 
Kurt Herbert Adler, who has 
been, the company’s General 
Director for 22 years, 
During the season, Adler 
spends 14hours a day, 6 days 
a week in San Francisco’s 
War Memorial Opera house— 
still elegant if inadequate 
after 43 years, and very 
much “his” house. While a 
scowling bronze bust of tha 


Generaldirektor scrutinizes and Empress of Japan? Yes, 
the Grand Foyer, the man Cyril, yes, I will find a couple 
himself watches all first of big singers for the 
nights from his armchair in panquet.” Adler cajoling 


Box A, and listens to all sub- 
sequent performances over 
an intercom in his fourth- 
floor office (“Please Do Not 
Enter Unannounced”) where 


superstars out of their head- 
colds or into benefit con- 
certs in an _ extraordinary 
mixture of French/German/ 
Italian and American slang: 


he works nightly until after “Aah MM. Tappy: Comment 
11 p.m. me ca va aujourd’hui? Okay, ja? 
He auditions performers, L’air n’est pas fraiche; il y 
hustles money and monitors a du Smog ” “7 uciano, 
quality for his several off- caro. come sta? Bene? Listen 
spring — the Opera’s inter to ! sweetheart, what are 
national fall season (which vou doing with such 


young 
will end late November I 


with Maestro Adler himself 


gitls?.. youre worse. thao tf 
am. Be careful, ja? Attenzione 
alla legge. Allora,_ ciao, 





David Littlejohn is Associ- 
ate Dean of the Journalism 
School at the University of 
California at Berkeley. 


grazie.” 

Local critics find them- 
selves telephoned at home 
and hugged during intermis- 
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Adler: “Obergruppentuhrer complex?” 
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sions — yet privately Adler 
says he has little respect for 


them: “Qh, Martin, maybe. 


[Martin Bernheimer of The 


Los Angeles  Times.] He 
knows a lot,” 

The charm is clearly stra- 
tegic, an instrument to be 
used as needed, and he has 
used it to especially good 
effect on unions and boards 
of directors: 


“The union business agents 
and I, we have all been here 
so long we know each other 
now. There is, how you say, 
mutual respect and under 
standing. Did you know I a 
a member myself of the 


iMusicians’ Union local 4 L 
the Stagehands and Elec- 
tricans have made me an 
honorary member? That must 
mean something, eh? Here in 
San Francisco union people 
say, ‘Kurt Adler knows the 


operation so thoroughly It {s 
easier to talk to him than to 
lawyers.’”’ 

As for the Opera’s Board 
of Directors, that other bane 
of an administrator’s exist- 
ence: “Them? Ha! I tell them 
what to do. All they do Is 
raise money. Do you think I 
could keep this job 22 years 


if I let anyone give me 
orders?” Later he amends 
that boast a bit: “They never 
interfere artistically, I mean. 
And financially, they trust 
ne By now I know what the 
traffic will bear.” After his 
full year in charge of 

the an Fri I Opera, In 
4, Adler admitted t the 
board that he had made 
mistakes: “ ‘But you know> 


what?’ I told them? ‘I will 
make more.’” 

Largely by force of per- 
sonality, Kurt Adler has been 
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Opera in English? 
No, Thanks 


HE hoary subject of opera in English is never 

far from us, and this column has dwelt, upon 

it from time to time. It is a subject that 

goes back to Addison and Steele in 1711, 

something that had slipped my mind until the 

announcement of the Houston Grand Opera’s 
staging of Handel’s “Rinaldo.” On Oct. 16, Marilyn Horne 
will be starring in “Rinaldo,” which will of course be 
sung in the original Italian. But it was that opera which 
brought forth the polemics of Addison and Steele's 
“Spectator” papers. Both of those writers were very much 
pro-opera-in-English, and they may have been the very 
first to raise the issue. 

“Rinaldo” was Handel's first opera for an English 
audience, It had its premiere at the Haymarket Theater on 
Feb. 24, 1711. An impresario named John Jacob Heidigger 
(‘the most ugly man that ever was formed’’) cannily 
realized that Handel was the coming man, and was 
instrumental in getting him to write an opera. Handel is 
supposed to have composed “Rinaldo” in two weeks. 
Advertisements named the composer; Georgio Frederico 
Hendel. With the huge success of “Rinaldo,” which ran for 
15 nights to full houses, Handel’s fame was established, 
and it was not considered necessary thereafter to Italianize 
his name. For the next 20 years or so, opera in England 
meant Italian opera in general and Handelian Italian opera 
in particular. 

It did not take Joseph Addison long to swing into 
action. Less than two weeks after the premiere of “Rinaldo,” 
Addison was attacking. Perhaps his response to the 
opera was something less than purely philosophical or 
disinterested. Four years previously, he and a minor 
composer named Thomas Clayton had collaborated in an 
opera ramed ‘‘Rosamond,” and it turned out to be a 
total failure. Addison’s hopes for native English opera were 
dashed, Thus the success of “Rinaldo,” which ran counter 
to everything he believed in, was a ti.orn in his side that 
made him howl most unmelodically. 

Hé poked fun at “Rinaldo.” He twre it to pieces. He 
analyzed the libretto and became jocund over its absurdities. 
One section of the opera especially took his fancy. In 
Act 1, ene 6, the Iibretto calls for “A delightful Grove in 
which the Birds ore heard to sing, and séen flying up 
and down among the Trees,” The producers of “Rinaldo” 
actually released sparrows ond chaffinches, many of 
them, into the theater. Addiyon carne back to this several 
times, vith not very original remarks about our feathered 
friends and danger Wo the heads af the people in the audience, 





Jack Mitchell 
Horne will sing “Rinaldo” in Italian 





But many of his more philosophical observations 


made sense, and are still raised by adherents of opera in 
English. One of his main points was, naturally enough, 

the matter of intelligibility. “Our great grandchildren,” 

he wrote with fine sarcasm, “will be very curious to know 
the reason why their fore-fathers used to sit together 

like an audience of foreigners in their own country, and 

to hear whole plays acted before them in a tongue which 
they did not understand,” He pointed out that before —_ 


wD cy 
le to ob _ Clvic and 
oes conces#"S, subsidized 
productions, ® services of 
internation! por, on good 
li ackstage 
Lanse 77 fac® Of the General 
Director, hoWever, is not 
noticeably chaining; it wears 
marl of dissatis- 
: eyes narrowed 
q silvef-timmed glasses, 
ra: aits behind an L-shaped 
desk (covered, for some rea- 
th sMal| stuffed ani- 
rewriting everyone 
ae - ° h 
1's COPY (“I know Englis 
ones gan #!! of zem!’’); re- 
designing typefaces; reseat- 
ing musicians; regaling em- 
loves with their errors and 
Hee - scrutinizing 
i lor 

est lists, Choosing @ co 

ie the opening-night floral 
decorations that wont clash 
with the @lonmes seats. 


oras put It, the 
Bs one ci possessed by 


Than a 
an “Obergyippen{iihrer com- 
plex.” 

If one Is to work very long 
for Mr. Adler—and to every- 
one in the house he is- Mister 
Adler—it is necessary either 
to play Yes Man or to bite 
one’s tongue often. His de- 
mands are extreme (the un- 
derpaid staff is expected to 
keep his hours); his ego is 
easily bruised; his control is 
total and meticulous; his in- 
ability to delegate authority 
is deep-rooted. (“But this new 
staff of yours, Mr. Adler, don’t 
they make your work any 
easier?” “Ach, they’re no 
help! I still have to do all the 
work.”’) 

Adler's public outbursts can 
be flatly iting. More than 
one first t@® associate nas 
quit — § igh sometin 
they con ick. In the end 
the com] is good enoug! 
to inspir id 
the ope even on Kurt 
Adler’s t to be t 
exciting 
price I} 
sighs on } 
line of ! 

Long 
could h 
posts ir 


VI Bu 


son, Wi 
mals), 


€ <fer7 


= 
total personal control of an 
international opera company, 
find so docile a board, so 
simpatico a mayor, renew his 
own lavish energies by con- 
ducting when he chooses, 


creating mew productions, 
even new companies each 
vear? “If I changed, moved, 
it would be easy. I could do 
over what I've done before. 
Here I have to keep doing 
new things.’ 

Season after season, Adler 
has been able to entice back 


to this city of 700,000 some 
of the most interesting 
singer-actors and opera pro 
ducers in the world. This 
year, for example, Ingvar 


Wixell, a fine Swedish bari- 
tone who acts as well as he 
sings, is back for his sixth 
season (as Belcore in “The 
Elixir of Love,” as Simon 
Boccanegra, and as Di Luna 
in “I Trovatore.”) “I love this 
city,” he says. “It is concen- 
trated, not too big, very Euro- 
pean. And then one can meet 
all one’s important interna- 
tional opera colleagues; Adler 
can get them. Yes, I respect 


Adler very much. He gave 
me my start in the U.S., you 
know, trusted me. He’s a 


very great man.” 
Kurt Adler’s decentralized, 
populist programs are the 
sort of things foundations 
and the National Endowment 
adore. If they occasionally 
make only mediocre music, 
they make great politics and 
publicity, and are sure to 
grow bigger. Adler is cur- 
rently fighting for more 
space, a second auditorium, 
lower rentals, longer seasons, 
two Western Opera Theater 
companies and a major 
Summer Festival. Recession 
or no, he'll probably get them 
all. “This city is screwy,” 
shrugs a city official. “Why, 
more people here go to the 
opera than to the Giants.” 
seems to be only one 
DI roblem in the San Fran- 
future 


ive the ¢ 
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rengtn 
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haps the maestro might begin 
to take it easY when he 
reaches 90? He _ responds 
curtly, “Maybe a hundred.” 
Retirement is not a welcome 
topic to Kurt Adler. oO 


Handel came to London, operas often were bilingual, with 
some artists singing in English, others in Italian. That 
went on for a few years. “At length the audience grew 
tired of understanding half the opera; and therefore to 
ease themselves entirely of the fatigue of thinking have so 
ordered it at present, that the whole opera is performed 

in an unknown tongue. We no longer understand the 


language of our own stage. . .” 


Other things bothered Addison. He did not like the 
recitatives, which he thought unnatural and anti-drama, He 
did not like the stilted plot of operas like “Rinaldo.” On 
those occasions where recitatives were translated, he 
did not like the quality of the translations, which to him 
ran counter to the normal English accentuation and in 
addition Often failed to make sense. (Even proponents of 

in English today often have harsh words to say 
about the quality of translations.) But most of all he 
came back to the argument of unintelligibility. A work for 
the stage Made no sense unless it could be understood. 


And these arguments continue to be heard; they 


are sO 
cannot 


erly trotted out by those today who believe that opera 
catch hold until it is presented in the vernacular. 


But if Addison’s thesis had any validity in 1711, 
that does not necessarily mean it has validity in 1975, For 
every argument In favor of translated opera, there is a 


good counter-argument. Take the subject of. unintelligibili 
versus intdligibility, Many opera singers, unlike eG x 


for the Broadway stage, make hash out of any language 
but their own (and, as often as not, they cannot be 
understood when they are singing in their own language). 


the s 


composé 


but a fact of nature, Or take the subject of 
heer !oss in musical value when an opera is translated. 
r has certain language sounds in his ear that 


defy transportation. When the curtain goes up on Mozart's 


“Nozze 


di Figaro,” the first word is “Cinque.” How can 


that liquid Sound be translated into English without a 


Joss in musical value? 


The argument that many composers, notably Verdi, 


were 4 
language 
een very 
the 20th) 
into their 
poser of operas, 
would né 
process int 


nxious to have their operas translated into the 

of the country that was producing them, has never 
impressive. In the 19th century (and well into 
Most European opera houses translated operas 
own language. (Soviet bloc countries still do.) A 
anxious to get his works produced, 
atufally go along with the custom, and in the 
efest himself in getting the best possible 


translation. That is basic self-preservation. When in Rome, 


But anybody who has heard 


“Otello” in French (it sounds 


like Massene) or “Madama Butterfly” in Bulgarian (which 


this writer 
“Rigoletto 
actual ly altered, 


did at an unforgettable evening in Sofia), or 
in Russian knows that the music 1s 


phe solution? Easy, In any American opera house, 


Ubrettos are Teadily 
before performance, 
care of. 18 
money, 8° ® recording of 
libretto) and 


loses more it gains. Even 


that asking too much? Or, 
the opera (which always has a 


Prepare yourself. 


available. Read the libretto carefully 
and all problems will se taken 


if you have the 


Translated opera really 


comic operas, such as the 


recent “DaUShter of the Regiment” that the New York 


era 5 


City Op 
enjoyed 
ends up #5 


taged, lose quality in translation. This writer 
jt 48 Much as anybody else, but what it really 
iS Opera For The Tired Businessman. 
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LETTERS 
Recorded Prose, 
Pit M 
To the Editor: ployed in “The Gambler,” 
While I am not unmindful O®ly six in the other operas.) 
of the kind words John S, The woodwinds were neither 
Wilson has sent in my direc- "ter nor to the conductor's 
tion In his review of “A ‘ight, but over to his left 
Chorus Line,” (Musicals to UPStage of the hug olin 
Be Seen, Not Heard,” Aug. ‘S¢Ctlon, and also facing fo 
31). I wonder if 1 may com ward to the audience. I wor 
ment on one serious point der whether this strange se 
brought up in that review tng might have been a tact 
Mr. Wilson says: “Mr. Lie- 19 the orchestra's sonority 
berson has managed do On the subject of good man 
a remarkable thing: He has mers, it is certainly worth 
left out the high point of noting that the Bolshoi t 
the show .. .” He is refer- bers did not pack up their 
ring to the touching mono- struments ind fly as soon 
logue without music of Sam- 4s the curtain fell. They re- 
my Williams in which he mained in their seats unt 
details the painful experien- the conductor appeared on- 
ces of a homosexual in a Stage to join in the bow 
drag show, a scene which and asked them to mse a 
Mr. Wilson very aptly de the singer: applauded them 
scribes as a “‘soul-strip.” As Only then did they leave. 


one might guess, leaving this 
(and many other parts of 
the show) out of the record- 
ing was not an oversight 
or the result of a careless 
decision. What we are deal- 
ing with here@(and this is 
something that I think Mr 

Wilson has not taken 

consideration) is the nature 
of the phonograph record 
which, if it is to be successful 
—as a record, not in sales 
necessarily—is something to 
be played over and over 
again. It has been my experl- 
ence that, excepting Shake- 
speare and poetry, and per- 
haps even there, only music 
lends itself to this kind of 
repetition, while the spoken 
word does not and is usually 
recorded for education ra- 
ther than entertainment, or 


for a “record” in the true 
sense of the word. 
What is poignant and 


moving in the theater to Mr. 
Wilson (and to me as well), 
when removed from that con- 
text and put down on a rec- 
ord and played over and 
over, deteriorates in its emo- 
tional appeal and can even 
become an embarrassment. 
I did, indeed, regret not 
being able t ude more of 
the music on the record, but 
here we } the dilemma of 


t! 
| 


Marvin, Hamlisch score. 
And finally, a gerontologi- 
cal note: While it is true that 
I have-retired as an executive 
of a recording company, I 
still hope to be able to totter 
to a studio from time to time, 
particularly if a show or any- 
thing else as fascinating as 
“A Chorus Line” comes 
along. 
GODDARD LIEBERSON 
New York City 


The Bolshoi Shuffle 


To the Editor: 

A recent Sunday article by 
Donal Henahan (“Opera In- 
strumentalists Should Be 
Heard and Not )Seen,” Aug. 
24) quotes a Brooklyn cor- 
respondent who heard recent 
Bolshoi Opera performances 
at the Met from a seat in the 
grand tier. My seats for all six 
operas presented by the Bol- 
shoi were in the balcony or 
family circle, two tiers higher 
and cheaper, which gave me 
a much better view of the 
pit, and, I might add, the best 
sound in the house. Mr. Hen- 
ahan’s informer ‘was im- 
pressed by the lack of shuf- 


fling back and forth’. bysthe 


: Russians as contrasted to the 


Met’s musicians. 

From my eyrie, I noted 
members of the Bolshoi’s per- 
cussion section coming and 


' going, as well as the French 


horns and trombones, The 
timpanist stayed but took 
cat-naps. That was on the 
right side of the pit. Over 
on the left, the splendid pia- 
nist and the harpists, all 
three of them women, also dis- 
appeared when they weren't 
needed (I’m still wonder- 
ing about the function of 
a kibitzer, also in full even- 
ing dress, who sat behind 
the three bassoons through- 
out one entire performance.) 
Thus, my testimony, refuting 
that reported by Mr. Hena- 
han, is that the Bolshoi play- 
ers are granted the same 
commuting privileges en- 
joyed by the home orchestra, 
and by their colleagues in 
every European opera house 
I have visited. 

I have not yet read any 
comment by other orchestra- 
watchers on the unusual geog- 
raphy of the Bolshoi’s seat- 
ing in the pit. Double basses 
faced the conductor, ranging 
from center to right, with 
their backs to the stage. 
(Eight bull-fiddles were em- 


The Met players, we know, 
are usually off and running. 
On rare occasions, in tribute 
to a conductor they admire, 
they elect to stay. 

Speaking of tributes, we 
are familiar with the accep- 
ted tradition at opera and 


ing thie 
nad y 
ind laré 


1ore tne 


ballet of the evening 

past May 17th, | was present 
at a singular tribute. It was 
the final appearance by 
Manuel Rosenthal as guest 





‘The Met 
players are 


usually 
off and 


running’ 





down, on that » Saturday 
night. The eminent French- 
man entered the pit, and the 
entire orchestra rose to ap- 
plaud him as he threaded 
his way to the podium. That 

was a form of ovation I 

cannot recall seeing since 

Toscanini. 

I am not a confirmed galle- 
ry-god. More often than not, 
I do sit on the orchestra 
level at opera performances, 
but then I feel a trifle cheat. 
ed because I cannot watch 
the orchestra and often can- 
not even see the conductor. 
Donal Henahan casts a vote 
for black gauze over the 
pit, failing a covered pit as 
at Wagner’s Bayreuth Fest- 
spielhaus, which Brooklyn's 
Mr. Sharp dotes upon. 

. Here is one vote in Opposi- 
tion. At many opera perfor- 
mances, watching the pit can 
be an enjoyable distraction 
from what is taking place 
On Stage. 

ALAN HEWITT 

New York City 





The Obnoxious Box 





To the Editor: 

Richard M. Braun’s t! 
article about prompters (A 
Operatic Performance Is Al 
ways One Beat Away From 
Chaos,” Aug. 31) nevers 
mentioned the fact that one® 
of our leading companies, the®s 
City Opera, never but never= 
uses a prompter since alb¥ 
its singers are trained tok 
master their roles and to % 
rely entirely on the conduc-.# 


tor for the entrance cues 
and the beat. They are sa® 
self-confident and so im-# 


mersed in their roles that} 
they would find a prompter ™ 
an obstruction to a 
performance. am 

At a recent rehearsal athe, 
the Metropoligan Opera, a 
noted singer trained at thé» 
City Opera was so annoyed © 
and distracted by the con-* 
stant cueing of the prompter 
that in sheer exasperation, 
she was impelled to shout at 
him to “Please be quief{l” 
(Eyewitness report.) 

It seems to me that rather» 
than opening your columns» 


e 


to a article in praise off 
prompters, we should bee 
hearing a critical voice calls 


ing for the abolition of thee 
prompter and his obnoxiolisy 
box. Me 
ELIAS M. SCHWARZBARFE? 
New York City 
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OC} Billy Eckstine November 11- November 29 

U) 7 
Edie Nidass December 2- December 20 


Kaye B allard December 23 = aniuary 10 
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9 p.m. and midn ight 





NOV. 10-22 
(MON. thru SAT.) 


A did | Dinner at 7:00 — Supper at 10:30 


EMPIRE “ROOM | Cover: $10 Tuesday-Thursday 
Teckel Prices & SaHEAICS TEES Wed albus SE SOLER 90)-—1812.50 $10.50, $8.50. $12 Friday - Saturday 
Opening Night: Curtain at 9:00 p.m. $33.00 per person includes gourmet dinner from 7:00 p.m. RSVP: PL 9-3000 
NO MINIMUM | | 
Complete menu and beverages Sr ese Coe Cosh packages plans for groups of six or more. ES TERNUINTERNATIONAC HOTELS (A) 


CHARGIT BY PHONE. Major credit cards. (212) 239-7177 -. (516) 354-2727 . (914) 423-2030 . (201) 332-6360 
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images of the sophisticated life- The Schindlers.’ It's a 
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“And they do try to spoil you the kitchen cares.’ 
at Gatsby's First Avenue with WOMEN'S WEAR DAILY 
steaks and chops and house . 
specialties like breast of capon ‘Gatsby's kitchen Is Im- e 
Kiev, fresh flounder stuffed mensely authoritative, well m 
with crabmeat, and a sauce of focused and exhilarating... 
SS SNrIM_D and mushrooms, vea! and from 7 P.M. on, top 

Bolognese with green noodies."' caliber entertainment.” : 

@ Succulent steak. slow sizzled THE NEW YORK POST GENESIS MAGAZINE 
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FREE VALET PARKING FROM 5 P.M. 
873 Ist Ave. at 49th St. Res. 751-9191 Open Saturdays 
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For three weeks only from Sept. 22 to Oct. 11! Experience the romance, B 
pleasures, music and joys of champagne in all its moods. S | a 


Free classes, entertainment nightly, popular priced champagne breakfasts 
te and dinners. And our late night cochelet, a superb harvest festival 
et. ¢ 


And the largest variety of champagnes of France ever offered in an 
y restaurant 
--,at prices that match your local liquor store. (a bottle for $13, a glass for $2.50!) 


rnd voRepeageRAECANEAM —Gnamscnary 
Every night Brasserie opens a LANGUAGE! a 
Salmanazar, A champagne bottle the 8:00 AM Monday to Friday . 
equal of a full case. A pop that’s heard Count de Lucenay (Vraiment—a real 
all over town. . . and a bottle so heavy count and the French Ambassador of 
it takes two hommes to heft it. Then our Champagne) unveils the myths and 
musicians, strolling guitarists, can-can answers foufes Jes questions about 
dancers and singers take over. champagnes of France that you want- 
ed fo know but never asked 


24 HEURES de MEMORABLE 5:00 PM Monda 
: y to Frida 
DINING EXPERIENCES Free lessons in Restaurant French by 


Champagne Breakfast: including Marie Claud 
Champagne Orange or Royal Kir CHanpeeio a am ee 
Champagne Lunch: Regional Cock. 11:00 PM Mond. 

ery : onday to Thursda 
with 2 glasses of Champagne Free class in Regional French Conky 
Champagne Téte-2-Tate: Ac by chef Arnold. You'll say it’s sorcery, 
for two served with a full bottle of Et Notre Boutique 
ee At $13.50 per person. See our interestin 

sual fing variety of 

gnifi champagne related souvenirs, 


COCHELET]! 
A HARVEST BUFFET $7.50 


Monday to Saturday: 10:30 PM, until Late 
Sunday: Noon til Midnight 
Merveilleux! The traditional champagne harvest buffet where hard work and 


comraderie are rewarded with great foods. Over 20 regional speci li : 
the theatre or to end the evening. C’est bon marché et Superbe! pecialties. After | a —o 
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GRAND OPENING — TATAM\ SUPPER CLUE 
With Joe Santone for your Dancing & ‘ening Pleasure 
Sundays thru Thursdays—A /a Cart 
Special FRI. & SAT. Dining Room Features 
Incredible SMORGAS BORD 
With Shrimp, Beef, Bass, Turkey, Clams, Roast Pig, Hot&Cold Dishes 


Plus ALL THE LOBSTER YOU CAN EAT! 
An Unbelievable Dining Experience Only $10.95 
(Children under 12 half price) 
Hot Continental Hors d'oeuvres served 5-7 PM Sun.-Thurs. 
SUPERLATIVE DINING © ROMANTIC ATMOSPHERE = EXCELLENT ENTERTAINMENT 
RESERVATIONS 914-357-2500 
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yn 39 Stories up. 
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becaige Ws q magnificent value, too. 
a to the tune of your favorite music. 


And enjoy it all tsa , 
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Sept 29—Oct 11 
The Andrews Sister 
Maxene 


TS \' 2 Shows nightly 
=e aes 10:3) & 12-30 / Mon-Sat 






louffers 
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6 Fifth Avenue | 757-6662 
American Express and Stouffer credit cards accepted. 






MICHAELS PUB 
Reservations! PL 8.2272 211 East SSth St 
Serving lunch, dinner & supper. Mume 9 p.m. to | am 





Sept. 30-Oct. 5 
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coming 


Oc, 7-19) Julie Budd 
Oc}. 21-Nov. 2: Wayland Flowers 
Nov. 4-16: Lana Cantrell 


rand Shows 9 & 12 
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254 West 47th St 
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Saas RN Ee <4 ~~ || sorts of people pop up in the popular 
“Pour Trois Semaines Ouvert 24 Heures 1 Names unotes on People” column in The New 


name york Times. Here’s where you can 
| S$ check up. on the latest in the lives of the 
celebrated. And meet some new faces in 
. the news. Take note of it—‘Notes on 


‘100 East 53rd Sireet, New York. Plaza }-4840 "people —Tuesday through Saturday in 
LS. The New York Times. et | 
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